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For five years now (excluding two years in Glasgow, UK), I've been immersed in the topic 
of urban gardening at various levels in Lithuania. For me, as an architect, from the very be-
ginning it became a tool to bring people together, to involve them in community building, 
in shaping space, in dialogue. The urban garden becomes a place for informal meetings, 
an experimental space, an enriching environment – a true oasis in the city bustle.
It's a creative process that starts with an idea and a desire, goes through negotiations 
with local authorities for land, organizing funding, community involvement and nur-
turing. Finally, it develops to a stage of self-organization, when the community takes 
over and grows on its own.
Why is this important? What is the need for it?
When used correctly, the urban garden becomes a simple but very effective tool for 
regenerating underutilized spaces. It is a way to empower residents to actively parti-
cipate in the creation of their living environment, so that their space does not become 
just a transit – from home to work or entertainment venues.
Through such initiatives, people not only physically animate their living environment, 
but also create a stronger connection with the place and the community. This promo-
tes social cooperation, environmental awareness, and a sense of local identity. Urban 
gardens involve people in transforming spaces that would otherwise be empty or unu-
sed into vibrant, communal places that serve both physical and social needs.
I was passionate about joining the GLOBUS project team and sharing my experience 
with urban gardening enthusiasts in Scandinavia and the Baltic region. It has been a 
great pleasure and a significant commitment to contribute to the downloadable Han- 
dbook and Practical Toolkit, now available as intellectual outputs in English, Danish, 
Lithuanian, Latvian, and Estonian. Drawing on best practices in urban gardening and 
expert guidance from gardening and landscape specialists at Latvian and Estonian 
academic institutions, GLOBUS provides knowledge transfer, analysis, and systema-
tization relevant to all urban gardening enthusiasts. I believe that by sharing these se-
eds of urban gardening, we sow the promise of a vital and vibrant ecosystem that will 
flourish for years to come.

Laura PETRUŠKĖ,
GLOBUS inspirational leader

FOREWORD
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In recent decades, urban agriculture has undergone significant transformations and 
diversification, garnering the attention of researchers, practitioners, and policyma-
kers. Three novel trends have been identified and described:
•	 community-based urban agriculture, which captures the shift from a practice pre-

dominantly carried out by individuals to one in which community groups manage 
farms and gardens to grow food and provide a service to the local community;

•	 metabolic urban agriculture, a term representing the attempt of farmers to root 
their practice within the material and social flows of cities;

•	 experimental urban agriculture, representing projects experimenting with techno-
logies and a circular economy approach to food production. 

These emergent trends coincide with a modification of the demographic profile of ur-
ban farmers, which has become younger and possesses new skills. These new skills 
are necessary for urban farmers to engage with volunteers and the general public, 
when relevant, or to deal with technology.

Community-Based Urban Agriculture dominate in Europe and North America. In 
Europe and North America, urban agriculture is still mainly done by individuals or 
families (Kitao, 2005), following a model that was set up, at least in some European 
countries, even before World War II. Back then, there wasn‘t enough food, so people 
had to dig for food in their backyards or in parks. But over the last few decades, urban 
agriculture has become more than just a way to garden and be proud of growing your 
own food. It‘s also become a way to improve local communities. These social benefits 
of urban agriculture inspire groups in different ways, from radical ideas of living diffe-
rently to more practical goals of helping disadvantaged groups in society. Rosol‘s stu-
dy in Berlin (2012) shows how local authorities supporting a new urban farm, mainly 
to develop educational activities for kids, led to the transfer of park responsibilities to 
community groups. Whether you think it‘s a good or bad thing when community gro-
ups take over managing urban space, you can see that urban agriculture is basically 
a social movement. It‘s a way for regular people to come together and push for fairer 
resource distribution (Barthel et al., 2015).
Metabolic Urban Agriculture is a new way of thinking about how nature and cities 
interact. It‘s one of several ideas that are changing the way we see urban agriculture. 
Urban metabolism is another idea that sees the city as a living organism that follows 
the same natural laws as other living things and the environment. In this view, reso-
urces are taken in and reused without waste. One idea, called Continuous Productive 
Urban Landscapes (Viljoen et al., 2012), combines ideas about urban ecology and ur-
ban design. It suggests ways to create green corridors that are edible and run across 
cities. Another idea that links urban agriculture practices with urban systems is Ze-
ro-Acreage Farming. This term was coined by Thomaier et al. (2015) and refers to an 
urban food production and supply system made up of zero-mile farming types that 
includes rooftops and indoor farming. These ideas, which are theoretical and analy-
tical, offer or are based on ideas to solve the metabolic rift. They have a big impact 
on the thinking of community groups and, to some extent, part of civil society. Along 
with the circular economy and „de-growth,“ these scientific theories now shape how 
we see society and the environment.

The Concept of Urban Garden
Madara Dobele, PhD, assistant professor
Latvia University of Life Sciences and Technologies
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Experimental Urban Agriculture. The opportunities for growing food in an urban context 
have attracted interest from many areas, including business and research. This has led 
to the development of experiments that can potentially generate significant innovati-
on. Some enterprises are investing in urban agriculture by starting production at a scale 
that can potentially have an immediate impact on food chains. When environmentally 
efficient, commercial urban agriculture can be seen as an alternative to resource-inten-
sive industrial agriculture and a more resilient approach to a globalized food trade that 
seems to be increasingly vulnerable to climate change, local conflicts and politics. Effec-
tive urban policies can protect a space and role for a community-led urban agriculture 
while allowing urban food enterprises to thrive. In this perspective, it is reassuring to see 
that synergies can be created between local administrations and urban food enterprises. 
Experiments in agroecology are also worth mentioning, with urban farmers using organic 
methods of production based on a combination of modern technologies and traditional 
horticultural techniques (Morel & Léger, 2016). These experiments and the others menti-
oned in this section demonstrate the propensity of urban agriculture to experiment with 
new arrangements in the social, environmental, technological and economic spheres. 
Multi-functionality and multiple functions of urban agriculture are terms used to indi-
cate generally that agriculture can produce various non-commodity outputs in additi-
on to food (OECD, 2003). Multi-functionality of urban agriculture is composed of eco-
nomic, environmental, and social aspects that supply not only food but also services 
such as environmental conservation, good scenery and farm experience (see Table 1.). 

Table 1
Multi-functionality of urban agriculture

Source: Zasada I (2011)

Urban agriculture is a highly multifunctional practice, which, regardless of the pri-
mary motivation and aim, is able to simultaneously combine several functions. M.
Dobele (2023) distinguished functions of urban agriculture and classified them into 
five groups. (Table 2)

Function Contents
Production Basic functions such as production of foods
Communication Enjoyment of culture and creation of communication through exchange be-

tween citizens and between citizens and farmers

Welfare Prevention of aging through agricultural work,healing effects of plants,  
gardening therapy

Education Emotional and environmental education through nature and agriculture and 
learning agriculture and forestry

Recycling Organically grown vegetables by turning kitchen garbage into organic fertilizer
Environmental  
protection 

Preservation of biological resources and natural environment

Creation of  
landscapes 

Creation of pleasant landscapes, scenery of Japanese fields and scenery thro-
ugh which people can enjoy changes of the seasons

Disaster prevention Disaster evacuation sites and routs, green spaces for disaster prevention, spre-
ad of fire, spaces for temporary housing

History and culture Preservation of groves of village shrines and continuation of harvest festivals
Support for building 
residential lands 

Promotion of building residential lands, provision of gardens and vegetable gar-
dens that support good rural living

Withholding or  
controlling of  
urbanization 

Temporary withholding or controlling urbanization for a certain period of time
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Table 2
Functions of urban agriculture and their benefits

Source:M. Dobele, 2023

Urban agriculture and Food.

When it comes to urban agriculture, it‘s not as simple as just picking up what 
you‘re used to doing in the countryside. One common problem is that the tech-
nologies and crops used in small urban spaces are the same as those used in 
rural areas, which is inefficient and expensive. Food is grown in small, isolated 
spaces, which costs more and doesn‘t produce as much. The benefits of being in 
an urban area aren‘t being used. But there are some pluses to being in the city. 
For example, you‘ve got a direct consumer market nearby, fresher crops, people 
who can see where their food grows, and less transportation needs. When the-
se isolated spaces are connected, like around a common market, the inefficient 
land use can actually become very effective. It‘s a whole new way of thinking. 
Instead of always growing bigger plantations, farms, crops, and cows, we sho-
uld keep them smaller. Having smaller, more compact food growing operations 
that fit the hyper-local nature of urban neighborhoods is key. But some parts of 
food as community grow bigger. We‘re talking more intense communication, so-
cial networks, and more flourishing collaborations, and more people involved in 
growing the food, logistics, preparation, and consumption. For each urban area, 
we‘ll design a custom-sized and shaped food community, with the right types of 
crops, menu, social vibe, and local engagement.

Function Benefits
Political functions 
•	 support for urban sustainability 
•	 promotion of urban biological waste mana-

gement 

•	 support for the implementation of sustainable 
development strategies 

•	 implementation of circular economy principles 

Economic functions 
•	 food security 
•	 reduction of expenditure on food purchases 
•	 income generation 
•	 poverty alleviation 

•	 growing food for self-consumption and market 
•	 reduced expenses necessary for the purchase 

of food, especially organic food 
•	 generation of basic or supplementary income 

for household or commercial practice 
•	 food security, income generation, household 

economic flexibility 
Social functions 
•	 developing social cohesion 
•	 public health promotion 
•	 promotion of education (food systems, 

environment) 
•	 maintenance and preservation of values and 

traditions 

•	 alternative social networking 
•	 healthy nutrition, stress reduction, physical 

activity, recreation 
•	 inclusion in the activity program of schools 

and nursing homes, transfer of knowledge to 
the community 

•	 renewed connection with nature, restoration of 
agricultural traditions and values in the city 

Technological functions 
•	 promoting technological innovations 
•	 promotion of energy-efficient buildings 

•	 technological and practical innovations creat-
ed by the need for space and territory adap-
tation 

•	 reuse of water resources, increasing the ener-
gy efficiency of buildings 

Environmental functions 
•	 ecosystem service provision 
•	 preservation and improvement of the envi-

ronment, including landscapes 

•	 creating a microclimate by reducing the heat 
of the city, absorbing dust and improving air 
quality, preserving biological diversity 

•	 greening of the territory, diversification of the 
urban landscape 
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It‘s clear that food as a commodity is a better option for producing and consuming food. 
It‘s safer, healthier, and more environmentally friendly. People can celebrate their local 
food more easily. Over time, food production has grown larger and more intensive. This 
has led to higher productivity and more products and output. At the same time, the food 
market has grown from local to global, with food being traded like a stock. Most food is 
grown in places that consumers can‘t see, sometimes even behind security fences, ma-
king it hard to trace its origins. This means that the connection between what we eat and 
where it comes from is broken. In fact, some kids these days say „the supermarket“ when 
asked where milk comes from, not the cow. This shows that people don‘t really think 
about what they‘re eating, how it‘s made, or what‘s in it, especially the artificial ingredients 
added to make it last longer or change the taste. All of this makes it easier for most peo-
ple in the city to have unhealthy diets. Another thing that happens in cities is that people 
become more focused on themselves. Having local food gardens, forests, and markets 
can help people understand where their food comes from and get to know their neigh-
bors. People can meet each other, become part of a social network in their neighborho-
od, and learn about the local plants, trees, and fruits that they can grow, harvest, and 
cook together. Besides fostering social cohesion, communal food gardens turn residents 
from supermarket-oriented consumers into collective food-producing entrepreneurs.
The last decade has shown a rise in attention for urban agriculture, local and orga-
nic food, biological produce, agroforestry, and food forests. This movement is very 
promising. It gives hope to:
•	 Solve environmental problems;
•	 Create social cohesion and work together in gardens;
•	 Produce healthy food
•	 Prevent diseases;
•	 Produce enough food locally;
•	 Shorten production chains;
•	 Reduce food waste;
•	 Design hyper-localized meaningful places

Another thing that happens in cities  
is that people become more focused on 
themselves. Having local food gardens, 

forests, and markets can help people  
understand where their food comes from 

and get to know their neighbors.
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Statistical Overview of Urban Gardening 
Practices in the Nordic-Baltic Region
Urban gardening has become an increasingly popular activity in the Nordic-Bal-
tic region, driven by a growing interest in sustainability, community building, and 
self-sufficiency. Cities across Denmark, Iceland, Lithuania, Latvia, and Estonia are 
witnessing a surge in community gardens, rooftop gardens, and small-scale urban 
farms. These green spaces transform urban landscapes, provide fresh produce, 
and offer residents a chance to engage with nature, improve their mental health, 
and build stronger community ties.
Critical trends in urban gardening include:
•	 Community Engagement: Many urban gardens are community-driven projects 

that foster social interaction and cooperation among diverse groups of people.
•	 Sustainability Focus: Urban gardens promote sustainable practices such as com-

posting, rainwater harvesting, and organic gardening.
•	 Educational Initiatives: Gardens often teach children and adults about agriculture, 

ecology, and healthy eating.
•	 Health and Wellbeing: Gardening activities are recognised for their positive im-

pact on mental and physical health, offering a therapeutic and recreational outlet 
for urban residents.
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DENMARK

35%
PARTICIPATION RATE

POPULAR ACTIVITIES

DEMOGRAPHICS

Approximately
of urban residents are involved in 
some form of urban gardening

Community gardens, rooftop 
gardens, and allotment gardens

High participation from families 
and elderly individuals

Participation in urban gardening varies across the region, with notable engagement 
from different demographic groups. Here are some key statistics.

Key Statistics on Participation Rates and 
Types of Gardening Activities

The GLOBUS team visited TagTomat in Copenhagen in 2022, an initiative with a thriving rooftop 
garden, founded by urban farmer and architect Mads Boserup Lauritsen. Their fundamental de-
sign philosophy, Danish Upcycle, utilizes the city‘s resources by upcycling residual products from 
industries like food and furniture. 
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ICELAND 

25%
PARTICIPATION RATE

POPULAR ACTIVITIES

DEMOGRAPHICS

Approximately
of urban dwellers engage 
in urban gardening.

Community gardens and school 
gardens

Significant involvement from 
schools and youth programs

During the GLOBUS project partner meeting in May 2024, we learned that urban gardening isn‘t 
widespread in Iceland due to challenging weather. However, Jacek, a member of the Polish 
community in Iceland, enjoys tending his plot at Seljagarður (https://seljagardur.is/), Reykjavík‘s 
only community garden, established in 2014.
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LITHUANIA  

30%
PARTICIPATION RATE

POPULAR ACTIVITIES

DEMOGRAPHICS

About  of urban residents 
participate in gardening activities.

Community gardens 
and balcony gardens

Diverse participation, including 
young professionals and retirees

„Šilainiai Gardens“, a community-led urban garden project established in 2018 at Kaunas VIII Fort, 
thrives despite not being officially legalized by the city council. Locals, volunteers, and partners 
work together to cultivate a diverse range of produce, from common vegetables and berries to 
more unique items like quince and even chocolate mint. During the GLOBUS team visit in May 
2024, the gardens offered a beautiful escape, with the scent of flowers and the sounds of birds.
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LATVIA 28%
PARTICIPATION RATE

POPULAR ACTIVITIES

DEMOGRAPHICS

Approximately 
of city inhabitants are engaged 
in urban gardening.

Allotment gardens and 
community gardens

Strong involvement from families 
and local organisations

The „I Want to Help Refugees“ community garden in Riga brings together various groups of re-
sidents, including those seeking international protection, to work together on community deve-
lopment. Through gardening and related events, the project aims to foster inclusion, break down 
barriers, and promote intercultural dialogue. This initiative is co-financed by the Riga City Society 
Integration Programme and UNHCR.
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ESTONIA

32%
PARTICIPATION RATE

POPULAR ACTIVITIES

DEMOGRAPHICS

Around of urban residents are 
active in gardening.

Rooftop gardens and 
community gardens

High engagement from 
environmental groups and 
educational institutions

As part of the GLOBUS project exploring urban gardening best practices, the team visited Tallinn, 
a Baltic leader with 33 community gardens. This photo captures a moment at Ameerika aed 
(American Garden), one of six gardens the team had the opportunity to learn from during their 
time in Estonia.
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COMPARATIVE ANALYSIS
Urban gardening practices across the Nordic-Baltic region share common goals  
but also exhibit unique characteristics shaped by cultural, environmental, and socio-
economic factors. Here’s a comparative analysis of all GLOBUS participant countries.

COUNTRY STRENGTH CHALLENGES

Denmark Advanced infrastructure for rooftop 
and community gardens; strong 
support from municipal governments.

Limited space in highly urbanised  
areas; need for more public awareness 
campaigns.

Iceland Innovative approaches to gardening in 
harsh climates; integration of gardens 
in educational settings.

Short growing season; reliance  
on imported materials for gardening  
infrastructure.

Lithuania Strong community involvement and 
an increasing number of urban gar-
dens in residential areas.

Limited funding for large-scale  
projects; legal issues regarding land  
ownership; need for more training  
programs for urban gardeners.

Latvia The rich tradition of allotment  
gardens; active participation from l 
ocal organisations.

Urban sprawl reduces available  
land; there is a need for better resource 
management systems.

Estonia High engagement from educational 
institutions; innovative use of urban 
spaces for gardening.

Environmental concerns such as soil  
contamination; need for more robust  
policy support.

Overall, urban gardening in the Nordic-Baltic region is thriving, with each country 
contributing unique practices and innovations. By sharing experiences and kno-
wledge, these countries can continue to enhance their urban gardening initiatives, 
promoting sustainability and community wellbeing across the region.
This statistical overview highlights the importance of urban gardening as a multi-
faceted tool for community building, education, and sustainability. Each country‘s 
unique approach contributes to a rich tapestry of practices that can be shared and 
adapted across the region.
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TAGTOMAT’s Epicenter
By Mads Boserup Lauritsen
Architect and founder of TagTomat

GOOD PRACTICE EXAMPLE

The foundation for TagTomat was laid on a warm spring day at the end of May 2011, 
when I was sitting and looking down at the roof of our garbage shed – I was annoyed 
(read: very angry and frustrated…) that we couldn‘t get an allotment in Copenhagen. 
The sun was on the roof until four in the afternoon, providing fertile ground for gro-
wing vegetables against the south-facing wall, like in a greenhouse. And from there, 
it wasn‘t a long leap from thought to action. I grew up in a villa in Odense with a gre-
enhouse, where we grew tomatoes and lettuce in homemade self-watering planters.
With the help of five old plastic tubs, some used Styrofoam boxes from the local gre-
engrocer, pliers to cut the barbed wire off the roof‘s edge, and five bags of soil from the 
local DIY store, a small rooftop garden was created with space for tomato plants and 
some pre-sprouted lettuce and flowers. I “forgot” to ask the courtyard guild for per-
mission. Initially, there was some constructive resistance from some courtyard guild 
members, mostly concerning who would clean up when I no longer felt like tending 
the rooftop garden. During the summer, a couple of the kids from the courtyard came 
up on the roof, and we collectively harvested a single bowl of tomatoes.
The seed for the first community across the housing associations was sown in the au-
tumn of 2011. I was throwing out green tomatoes when I heard a friendly but firm voice 
say: “What are you doing? You’re not throwing out green tomatoes, are you?…” 
It was Nanna from the other end of the courtyard, who, in addition to having had a 
huge herb garden before she moved to the city, makes the most delicious pickled 
green tomatoes with vanilla. During the autumn, we gathered a few more interested 
people and talked about how we wanted to create more community in the courtyard 
beyond what already existed around the sandbox and the swings and internally within 
the different housing associations. 
The courtyard consists of a large owner-occupied housing association, a proper-
ty with rental apartments, two cooperative housing associations spread across 
three stairwells, and a small owner-occupied housing association with a back 
building. In total, 14 stairwells, comprising approximately 135 apartments.

From 30 to 3,000 Tomatoes
In the spring of 2011, Dyrk Nørrebro started on the roof of Blågård School, parallel to 
TagTomat. It wasn‘t until late summer that I had time to visit this fantastic rooftop para-
dise, where Anders and Cristian told me about the possibilities of applying for funding 
from the Nørrebro Local Committee for community-oriented projects in the district. 
During the autumn, I saw the communities that the urban garden created on the scho-
ol‘s roof, and this prompted me to apply for DKK 10,000 from the local committee 
to hold a volunteer workshop in the spring of 2012 where people could learn how to 
make planters.
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The courtyard guild was a co-applicant for holding the workshop, with a deficit gua-
rantee for the materials that we ourselves used in the backyard. There was still some 
constructive criticism from a single courtyard guild member who would have liked the 
rooftop garden in 2012 to be a bit more “organized” visually. With this in mind, we star-
ted the 2012 season by pre-sprouting in our own windowsills, and tomato plants, soil, 
and mortar tubs were bought via the internet, and Styrofoam boxes were collected 
from the local greengrocers in Nørrebro. 
I was on parental leave for seven months from March, so I had plenty of time to put 
up notices in stairwells and local shops to create awareness about our workshop. The 
workshop was held at the end of May with great and enthusiastic participation from 
many people from neighboring courtyards. Our backyard‘s local artist, John Normann, 
helped decorate the planters.
For this first workshop, I chose to buy some of the ready-made planters in pure Styro-
foam, as we didn‘t know if people would embrace the idea of homemade ones.
But that was also the last time we bought anything ready-made… During a pleasant 
afternoon, we planted the rooftop garden together with 35 planters, and the foundati-
on for a harvest of approximately 3,000 tomatoes during the season was laid.
During a season, there are approximately 5-10 very engaged families in the rooftop 
garden, and about twice as many who eat the vegetables.

Herbs at Ground Level
Alongside the rooftop garden project, there was so much energy and desire to grow 
greenery in our backyard that we cobbled together a couple of raised beds from pallet 
collars lined with plastic, placed on top of a recycled plastic pallet. We planted them 
with herbs one lovely evening in June, the same day they had been filled with a grab 
from a truck. We have some good pictures of the whole process in our blog posts from 
May and June 2012.
The plastic pallet was an important lesson learned from Dyrk Nørrebro, where they 
could see that some wooden pallets quickly rotted when they got soil on them. Pallet 
collars are a quick way to make an urban garden, but partly you don‘t know what they 
have been used for, and partly they are usually made of pine or spruce and therefore 
rot after 3-5 years. But judging from the number of pallet beds around the country, the 
easy approach trumps, even though the beds decay after a couple of years.
As a supplement to the herbs, we try each year to plant a few different vegetables 
in the raised beds, and there are approximately 15-20 families who regularly use the 
herbs. My theory is that the higher usage rate is due to the beds being more easily 
accessible.

Building and Organizing Green Communities
From the start, there has been a very loose organization around the cultivation in our 
backyard. Every year, the courtyard guild holds two joint workdays – one in the spring 
and one in the autumn – where garden furniture is painted, the playground is tidied, and 
corners are swept, but also summer flowers are sown, and perennials and fruit bushes 
are planted in our regular beds on the ground.
Each year, the informal cultivation group has joined the workdays and prepared the 
rooftop garden, planted new herbs, or, for example, carved pumpkin heads in the au-
tumn or set up compost bins for our garden waste. We have tried to establish a regular 
weekly gardening day, but it has always ended up with us managing various tasks 
such as watering and planting via SMS chains or emails. We have created an internal 
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Facebook group for the courtyard guild, but the two “old-fashioned” methods have 
resulted in the highest attendance.
The rooftop garden is approximately 20 m² in size. It consists of two rows with 17 plan-
ters in each, and as a central aisle between the rows, we have laid out some Euro 
pallets. When all the containers are filled with water, the garden section itself weighs 
approximately 1.5 tons. No calculations have been made as to whether the roof can 
hold the weight, but if it could hold 40 cm of snow on the entire roof in the winter of 
2010-11, it must also be able to bear a small rooftop garden in the summer.
Each year, we have bought new soil and used the old soil as soil improvement in our per-
ennial beds and around fruit bushes in the courtyard. We have an intention to recycle the 
soil, but so far it has only remained an idea. It is the courtyard guild that pays for the pur-
chase of soil, plants, and seeds, and when we plant out in the spring, summer flowers 
are also purchased, which the various engaged residents plant around their stairwells 
in pots and balcony boxes. Access to the rooftop garden is via an old aluminum ladder 
that we found in bulky waste, and it is tied down with a rope so that it cannot slide and 
tip over when people climb up. As long as you do not build a fixed ladder/staircase, you 
do not have to apply for building permission or have fall protection.
We do not know how much we harvest in the rooftop garden, as all crops are shared. 
Apart from a few isolated instances where all radishes have been harvested at once, 
there is always enough greenery for those who want some. There is an unwritten rule 
that you should save some for the next person, and otherwise, we continuously ensure 
to sow new lettuce and radishes, which are very popular. And then there are of course a 
lot of different kinds of tomato plants that grow really well along the south-facing wall. We 
have not managed to pre-sprout our own tomatoes, so every year we have bought good 
tomato plants for planting out at the end of May. We have built a simple frame that is atta-
ched to the central aisle for tying up the tomato plants. Steel wire is fastened between the 
individual modules, and from the steel wire hangs string that tomato plants and beans can 
climb up. In the winter, we have a string of lights hanging, which is switched on at the same 
time as the courtyard‘s Christmas trees.

Animals Have Their Place
Over the years, in addition to growing greenery, we have gradually increased the num-
ber of elements to get a small ecosystem up and running. We have hung eight tit 
boxes from the Danish Ornithological Society, built a bird feeder, and made an insect 
hotel from junk from bulky waste. Whether the insect hotel has overnight guests is 
unknown, but tits and sparrows are breeding happily in the nesting boxes, which is 
clearly heard in the spring and summer months, when pleasant chirping and warbling 
song fill the courtyard.
In the spring of 2014, several of us hoped to set up a couple of beehives on one of 
the sheds in the courtyard, but for various reasons, including a procedural error in a 
summons to an extraordinary general meeting, it was not possible. The beehives had 
been purchased, so until they find a place here in the city, the bee families live at a scout 
cabin in a suburb of Copenhagen. As you can read in another article in this book, it is 
not dangerous to keep bees, and they rarely sting. There are, of course, people who are 
hypersensitive to bee stings, but generally, it is only wasps that attack humans.
In August 2014, many engaged residents began digging for a chicken coop on the 
dilapidated petanque court. The rules in „Regulations for Non-Commercial Animal 
Husbandry in the Municipality of Copenhagen“ from 1994 have been followed, and in 
addition, wire mesh has been dug down to a depth of 30 cm all the way around the 
chicken coop to keep out any rats. The chicken coop itself hangs from the roof, so it 
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floats more than the 35 cm from the ground as the regulations prescribe. It took almost 
a year, from when we started digging and pouring concrete, until we could inaugurate 
the chicken coop in June 2015 with the purchase of three magnificent hens, who bear 
the names Hans, Charlotte, and Darth Vader.  
In addition to the fact that it took a little long to finish building the chicken coop becau-
se the work was carried out on a voluntary basis, we now have a small but well-func-
tioning chicken guild, where the members take turns looking after the chickens one 
day a week. We check food and water daily, and the coop is cleaned out once a week. 
The eggs go to whoever has the tending duty on the day in question. The chicken 
coop is approximately 12 m², so there is enough space for the chickens to, in principle, 
be eco-certified if we wanted to. In other courtyards in Nørrebro, they have had trials 
with having free-range chickens in the courtyard, which worked fine until a resident 
complained that there was a little chicken poop in the corners. We have not yet eaten 
any of the chickens, but I imagine that it will happen, and perhaps we will one day get 
rabbits, which can both eat green garden waste and end up on the dinner plate.

Challenges in a Shared Courtyard Garden
When many people have to share the limited space in a backyard, it is always difficult 
to determine how much space the garden projects should occupy. By starting small 
with a couple of planters on the roof and then a couple of herb beds at ground level, 
we have adjusted the amount of cultivated area so that it is not overwhelming for tho-
se actively involved to manage.
In 2013, we tried to get a shared compost system up and running with two compost 
bins, where residents could compost their green kitchen waste, and we could supple-
ment with garden waste from the courtyard. A permanent “compost manager” never 
materialized, and when some residents, out of ignorance, kept pouring cooked vege-
tables, rice, and old rye bread into the compost, the courtyard guild decided during 
2014 to close the experiment. Although we had put up large information signs and 
continuously informed verbally about what could be composted, it didn‘t help. So, as 
of this writing, we do not compost our kitchen waste, while our caretaker continues to 
place leaves and small branches in the compost bin.
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In some seasons, many of us have tended the courtyard‘s beds, in others, fewer. It is espe-
cially in those seasons where we have called for joint meetings at the beginning of the year 
that there have been more engaged people. Personally, I spent the first couple of years 
spending a lot of time getting many people involved in the rooftop garden, while in recent 
years it has stood as an open invitation – that everyone is welcome. And I am pleased 
with those who want to participate actively, but just as much with those who just look, nod 
approvingly, and smile as they walk past the various mini-projects in the courtyard.

The Finances of a Shared Courtyard Garden
If you want to create a rooftop garden yourself, the expenses for materials in the first 
year are approximately DKK 6,000-8,000 if you look for good deals. In addition, new 
soil, seeds, and plants must be purchased annually. Since the project started, our co-
urtyard guild has paid for the establishment of an outdoor water tap, for materials 
for raised beds on the ground, and for the materials for the chicken coop. The actual 
operation is handled by volunteers, and in addition to plants for the roof, flowers and 
bushes are purchased, which are planted out at the semi-annual gardening days.
Most courtyard guilds have a relatively large operating budget. By participating in the 
general meeting or joining the courtyard guild, you can influence what you should 
spend your money on. We have reduced our expenses for snow removal by having a 
resident hired for it, and we have reviewed all operating agreements and weeded out 
those that were not relevant. This has meant that in addition to having a caretaker/jani-
tor employed for the daily operation, we have found money for a gardening company 
to prune trees and bushes, and that we have funds to, for example, support the green 
initiatives that people come up with.

Future Green Communities
In the years that have passed since the rooftop garden was started, it is especially the 
fact that we have gotten chickens in the courtyard that I experience as the biggest 
community-building thing. It is enormously affirming to see young and old say good 
morning to the chickens or pop by with dandelions and other greens that have been 
picked on the way home from school or kindergarten. The large owner-occupied ho-
using association in the courtyard has gotten balconies, which are now adorned with 
flowers, and at the end of the courtyard where there is evening sun, some residents 
have suggested that an outdoor kitchen with seating areas be made. In the widest part 
of the courtyard, we might one day tear up the asphalt and sow some grass. You are 
allowed to dream… it was, after all, the yearning for grass between my toes that started 
the thought that became TagTomat…
For more see www.tagtomat.dk/taghaven

The GLOBUS team extends its sincere gratitude to Mads Boserup Laurit-
sen for his warm hospitality during our visit to Copenhagen in November 
2022. We especially appreciated the inspiring rooftop visit and the enga-
ging seed bomb workshop.
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Starting a community garden involves a combination of legal considerations, 
community engagement, and practical agricultural efforts. Regular commu-
nication, inclusivity, and a shared vision will contribute to the success and su-
stainability of the community garden.
This Methodology provides a step-by-step approach to starting and maintai-
ning an urban garden, emphasizing ecological sustainability, community en-
gagement, and fostering a space everyone can enjoy.

PHASE 1 

PLANNING AND SITE PREPARATION

1. Identify and Evaluate Potential Sites

•	 Location Selection 

Start by choosing an accessible and safe location. Ideal spaces have plenty of 
sunlight, as most plants require at least 6-8 hours of direct light daily. Common 
urban garden spots include rooftops, vacant lots, courtyards, and balconies.

TIP: If you’re unsure about sunlight, observe the site throughout the day to 
see how much direct light it gets. Avoid sites that are heavily shaded.

•	 Permissions and Permits

Before you start, check with local authorities to see if you need any permits. 
Municipalities, especially in places like Denmark, often have supportive poli-
cies for community gardens, but it’s essential to confirm what’s required.

•	 Contact your local municipal office or property manager to learn about any 
legal requirements or permissions for gardening on public or private land.

•	 Check local zoning laws and regulations regarding land use for commu-
nity gardens.

•	 Obtain any necessary permits or permissions from local authorities to 
start a garden.

•	 Consider liability insurance to protect the community in case of acci-
dents or unforeseen events.

2. Engage the Community Early On

•	 Outreach and Inclusion: A garden thrives best when many hands are invol-
ved. Meet with residents, schools, and community centres to introduce the 
concept and discuss shared interests.
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TIP: Bring a simple layout or photos of other urban gardens to inspire ideas. 
People will feel more invested if they can envision what’s possible.

•	 Form a Core Team: Recruit volunteers who are passionate about the pro-
ject. The team should include people with diverse skills, from gardening 
and event organising to budgeting and outreach.
•	 Create a contact list for everyone interested and schedule regular me-

etings to discuss roles and progress.
•	 Conduct informational sessions or workshops to raise awareness about 

the benefits of community gardening (we suggest using the interview 
with Estonian architect Kadri Maikov, for more see next pages).

•	 Utilize social media, local newspapers, and community bulletin boards 
to share information.

•	 Organize social events or gatherings to foster connections among 
community members.

•	 Create online platforms or forums for discussions and idea-sharing.
•	 Implement practices that express gratitude, such as acknowledging 

contributions or organizing appreciation events.

ASSESS RESOURCES AND BASIC NEEDS

Gathering Tools and Materials  
•	 Start with essential gardening tools: shovels, rakes, watering cans, and glo-

ves. Recycled materials, like old containers or pallets, can make excellent 
planters and reduce costs.
•	 Clear the area of debris and weeds.
•	 Assess the chosen site for soil quality, sunlight, and drainage.
•	 Organize a community “tools day” where members bring and share any 

extra tools or materials they may have.  
•	 Infrastructure Setup

•	 Install raised beds, compost bins, water access points, and any neces-
sary structures.

•	 Consider sustainable and eco-friendly construction methods.
•	 Soil Enrichment 

•	 Conduct soil tests and amend the soil with compost or other organic 
matter as needed.

•	 Explore sustainable farming practices, like no-till gardening.

Common Principles and House Rules 
•	 Define the community garden‘s mission, vision, and guiding principles.
•	 Establish guidelines for sustainable and organic gardening practices.
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•	 Develop rules regarding plot assignments, shared responsibilities, and 
respectful behavior.

•	 Clearly communicate rules to all members and ensure they are agreeable.

Budgeting and Funding
•	 Consider other essential costs, including but not limited to materials such 

as soil, seeds, planters, tools, and any event or promotional expenses. 
•	 Consider ongoing costs, such as water and maintenance supplies.
•	 Allocate funds for each category and revisit the budget periodically to en-

sure it aligns with actual expenses.
•	 Research and apply for grants from local governments, community foun-

dations, or environmental organizations. Baltic and Nordic countries often 
have municipal grants for such community projects. Check with your city’s 
community development office for funding opportunities. 

•	 Explore crowdfunding platforms to involve the community in fundraising.
•	 Seek partnerships with local businesses, schools, or nonprofits for financial 

support or in-kind contributions.
•	 Membership fees or small contributions can help sustain the garden while 

fostering a sense of shared investment.

Marketing the Garden Production 
•	 Create a brand identity for the community garden.
•	 Design promotional materials, including logos, posters, and banners.
•	 Establish relationships with local farmers‘ markets, restaurants, or grocery 

stores to sell or donate surplus produce.
•	 Utilize social media and community events to showcase the garden‘s products.

Crisis Management Plan 
•	 Identify potential risks such as extreme weather events, pest infestations, 

or conflicts among community members.
•	 Compile a list of emergency contacts and resources.
•	 Establish communication channels for emergencies.
•	 Develop contingency plans for different scenarios, outlining steps to be 

taken in case of crises.
•	 Train community members on crisis response protocols.
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PHASE 2

DESIGNING AND BUILDING THE GARDEN

1. Plan the Garden Layout and Design

•	 Use Permaculture Principles. Focus on sustainable design by arranging 
plants and resources efficiently. For example, group plants with similar water 
needs together and consider companion planting to reduce pests naturally.

Urban gardens often incorporate rainwater collection and composting are-
as to support eco-friendly gardening.

•	 Create Zones, or Designate areas for specific purposes, e. g. raised beds for 
vegetables, a small seating area for social gatherings, a compost bin, and 
a spot for tools.

TIP: Sketch a simple garden map, noting where each area will be. This helps 
everyone visualise the plan and understand how the garden will function.

2. Setting Up and Planting
•	 Choose Planters and Structures. If you have limited ground space, use 

planter boxes or vertical gardens. For example, a self-watering Plant 
Bottle is perfect for small spaces and can be made with a plastic bottle 
and string.

•	 Select Easy-to-Grow Plants. Start with plants that adapt well to local 
conditions, such as herbs (mint or basil), leafy greens, and root vege-
tables (carrots, radishes). These plants are often resilient and provide 
early rewards for beginner gardeners.

TIP: Sketch a simple garden map, noting where each area will be. This helps 
everyone visualise the plan and understand how the garden will function.

•	 Prepare the Soil and Plant: Fill planters with nutrient-rich soil or compost. 
Place seeds or seedlings at the recommended depth and spacing.

TIP: Label each plant with its name and care instructions (watering needs, 
sunlight) to make it easy for everyone to help maintain the garden.
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PHASE 3

MAINTAINING AND SUSTAINING THE GARDEN

1. Organise Roles and Create a Care Schedule

•	 Assign Weekly Tasks. Set up a rotating schedule for watering, weeding, and 
harvesting tasks. This way, everyone feels responsible and involved.

TIP: Use a shared calendar (digital or physical) to track tasks. Regular check-
ins ensure nothing is overlooked.

•	 Host Workshops for Skill-Building. Offer sessions on composting, seed sa-
ving, and organic pest control. This not only builds knowledge but also 
strengthens community connections.

TIP: Invite local gardening experts or experienced community members to 
lead workshops.

2. Seasonal Planning and Adjustments
•	 Plan for each season. For example, shift to hardy plants in colder months 

or explore indoor gardening if the climate is too harsh for outdoor activities.
•	 Use a regular watering schedule and compost-based fertiliser. Like a 

Plant Bottle, a self-watering system can help maintain moisture and 
reduce daily watering needs.

TIP: Place compost bins and rain barrels strategically to easily access nu-
trient-rich compost and water.



27

PHASE 4

COMMUNITY EVENTS AND ENGAGEMENT

1. Organise Seasonal Events

•	 Host planting days in spring, harvest festivals in autumn, and other seasonal 
workshops (like composting in winter). These events bring the community 
together and celebrate milestones.

TIP: Announce events on social media and create a festive atmosphere to 
attract participants and newcomers.

•	 Schedule open days for visitors to explore the garden, learn about ongoing 
projects, and consider joining. This boosts visibility and fosters a sense of 
community pride.

2. Include Diverse Community Groups
•	 Design the garden to be inclusive. Raised beds and accessible paths 

make gardening possible for people of all abilities.
•	 Arrange for local schools to use the garden for hands-on learning. Edu-

cating youth on gardening and sustainability helps pass on valuable 
knowledge.

TIP: Create a simple garden activity guide for children to make educational 
sessions fun and engaging.
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PHASE 5

ECO-FRIENDLY GARDENING AND SUSTAINABILITY PRACTICES

1. Composting and Water Conservation

•	 Set Up Compost Bins. Composting reduces waste and provides natural fer-
tiliser for your plants. Offer workshops to teach composting techniques to 
community members.

•	 Collect Rainwater. Install rain barrels to save water, especially when water 
conservation is essential.

TIP: Position compost bins and rain barrels close to planting areas for easy 
access.

2. Organic Pest Control and Plant Health
•	 Use Eco-Friendly Methods, for example plant pest-repellent plants like 

marigolds and natural repellents, e. g. neem oil, to protect plants without 
harming beneficial insects.

•	 Inspect plants regularly for signs of pests or disease and take immediate 
action to prevent spreading. Keep a log of observations and treatments to 
maintain plant health over time.

CONCLUSION

By following these steps, you’ll build a garden that thrives and serves as a 
vibrant community gathering space. Urban gardening offers a way for people 
to learn, share, and grow together, fostering a sense of accomplishment and 
connection. With consistent care, community involvement, and sustainable 
practices, your garden will become an enduring source of pride, well-being, 
and green beauty for everyone involved.



29

People are further away from nature in  
their living environment. In an innovative and 
development-oriented world, alienation from na-
ture is an increasing phenomenon, which is un-
fortunately affected by today‘s production—and 
consumption-oriented society. At the same time, 
people are based on nature, and managing in 
nature is even more important, but unfortunately, 
awareness is decreasing about how to do it.
The well-being of an individual, including their mental health, is intricately linked to 
their environment. Numerous theories suggest that the quality of the environment and 
the degree of change can significantly impact a person‘s physical, mental, and social 
well-being. Mental health, in particular, is a cornerstone of human well-being, and 
the natural environment plays a crucial role in maintaining this balance. One effective 
way to contribute to this balance is through green therapy.  
As healthcare professionals, urban planners, and environmentalists, your role in pro-
moting green therapy is crucial. Green therapy (green care) is a relatively new term, 
but this principle has quite a long history—it includes the conscious use of nature‘s 
positive influence to achieve better health, from simply sitting and watching activities 
in greenery. The more we raise awareness about this form of therapy, the greater the 
chance to increase humanity‘s well-being. Creating therapeutic gardens in urban 
areas and institutions and adopting green therapy and ecosystem services can en-
sure people‘s emotional, mental, and physical well-being and health.
The creation of a green environment must be planned consciously. First, there is a per-
son, and then there is green space and opportunities. The most important thing is the 
relationship between them. The choice is where and how a person performs activities. 
Environmental activities are at the individual level in community gardens. The central 
place is still a person as a citizen, tourist or customer—whose activities are influenced 
by making them use their senses, directing green therapy to strengthen mental capa-
city—which helps to focus, acquire knowledge, create, analyse and orient themselves 
and plan their time and activities for green activities. In this way, developing your social, 
psychological and emotional skills is possible. More narrowly, green care develops 
self-expression, care and responsibility, communication skills and regulation of the 
sense organs. At the level of the extended subject, the development of communities, 
cohesion, and the promotion of joint activities are affected, which creates a more soci-
al mission-oriented and greener world, inspiring hope for a better future.
Scientists have researched the impact of nature and the healing environment, and, as a 
result of several project experiences and research works, it is possible to transfer effec-
tive results to the context of Estonia and neighbouring countries.
Green areas, activities in the green, and even a short walk in the forest can streng-
then the immune system‘s resistance, increase energy levels, and lower anxiety, de-
pression, and emotions. According to the researchers, consistent and habitual nature 

Kadri Maikov, 
Estonian University of Life Sciences; 
landscape architect 

Inspiration



30

therapy can have a positive effect on mental health by reducing the risk of contrac-
ting psychosocial stress-related diseases. It can be observed that, in addition to the 
cognitive stage, the amount of anti-cancer proteins increases in the human body 
after both a long-term and a single walk in the forest, which phytoncides released 
by plants cause. Phytoncides are natural chemicals plants use to protect themselves 
from insects and rot. The most characteristic representative of this is, for example, 
the essential oils of wood in the forest.
Green therapy has passed several tests over time, and having reached the 21st centu-
ry, there is a clear sign of its effectiveness and reliability. Although the positive effects 
of the environment have been described since ancient times, Dr. Benjamin Rush has 
been called the „Father of American Psychiatry“ (American Horticultural Therapy Asso-
ciation 2017). This rich history connects us to a long-standing tradition of using nature 
for healing and well-being.
Greening is also shown in urbanised living environments, where opportunities are 
used differently in some areas and less in others. In most developed European cities - 
green areas and gardens are highly concentrated and purposefully developed envi-
ronments. More and more, it goes in the so-called therapeutic direction. At the same 
time, let‘s step out of the city and into the wild natural environment, little touched 
by man; the same elements are scattered and less concentrated. At the institutio-
nal level, hospitals, nursing homes, and various health facilities are often located in 
cities and settlements, where the complex‘s surroundings, gardens, and parks play 
an essential role in treating people. Green areas, including therapeutic gardens, are 
created and used primarily to influence the mental health and well-being of different 
target groups (schools, kindergartens, nursing homes, etc.)—all of which have one 
goal to support people to cope in nature, the main thing is to use nature for self-he-
aling and finding balance.
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Nordic and Baltic states can proudly offer inspiring examples of how to cultivate thri-
ving community gardens. By providing free land, fostering citizen participation, and 
prioritizing sustainability, these initiatives contribute to a greener and more vibrant ur-
ban future. This chapter explores the regulations and practices shaping urban garde-
ning initiatives in Estonia, Denmark, Iceland, and Lithuania and serves as a valuable 
resource for policymakers and communities seeking to replicate this success story.

ESTONIA
Since 2019, it has been a common practice in Tallinn that city land is given free of char-
ge and everlasting for community garden activities.
According to the procedure for the use of urban property of the city of Tallinn (https://
www.riigiteataja.ee/akt/420122023027?leiaKehtiv), city land is provided for use by de-
cision (or to a specific organisation) and free of charge by the decision of the Tallinn 
City Council. Then, a land use agreement is signed between the city and the commu-
nity garden keepers, where all obligations and rights are written down. In addition to 
the contract, the keeper of the community garden must comply with Tallinn‘s rules of 
good order (https://www.riigiteataja.ee/akt/402062020029) and Tallinn‘s waste mana-
gement regulations on composting (https://www.riigiteataja.ee/akt/418032023007).
The process of proposing a community garden to the City Council begins with the 
initial presence of those interested, who are usually represented through an NGO or 
other legal entity. These interested parties, often led by the urban gardening project 
manager of the Tallinn Environment and Municipal Board  or the district government, 
present a proposal to the City Council. This proposal outlines the plan for the commu-
nity garden and the desired location, initiating the process of establishing the garden.
If necessary, an urban gardening project manager will help those interested to find 
suitable land for a community garden. In general, those who are interested have some 
options or know the area where they want to create a community garden. One or ano-
ther urban district may be under the responsibility of a different city authority, such as 
the Tallinn Board of Education, the Tallinn City Property Board, the government of a 
specific district or another city authority. Therefore, the urban gardening project mana-
ger’s task is to find a preliminary agreement between the manager of a specific urban 
land and those interested in the community garden regarding the use of the land to 
help put together the concept and sketch of the community garden.
The process of establishing a community garden involves an initial written agreement 
between the interested parties and the ruler of the urban land. This agreement is a 
crucial step as it leads to the community garden keeper drafting a proposal for the use 
of the plot belonging to the city. The proposal is then reviewed by the Tallinn City Go-
vernment and finally by the Tallinn City Council, where the ultimate decision is made.

DENMARK
The Danish Planning Act plays a pivotal role in regulating urban gardening. This act 
mandates that any new construction or refurbishment must first receive municipal 
approval. Furthermore, regional plans often outline specific conditions for urban gar-
dening and other green space developments, thereby shaping the legislative frame-
work governing urban gardening in the country.

Rules and Legislations
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Copenhagen has taken specific initiatives under its Urban Nature Strategy, developed 
by the City of Copenhagen‘s Technical and Environmental Administration. This strategy 
focuses on increasing the green coverage within the city, promoting urban biodiver-
sity, and enhancing the quality of urban nature. It also empowers citizens, NGOs, and 
private businesses to be part of the solution, encouraging their involvement in urban 
green space projects. 
Denmark‘s regulations and strategies for urban gardening are not isolated efforts. They 
are part of a broader national focus on sustainability and environmental stewardship. 
This focus reflects Denmark‘s commitment to integrating green spaces within urban 
planning, a key strategy that not only improves ecological health but also significantly 
enhances community well-being.

ICELAND
The legal environment for urban gardening in Iceland highlights country‘s significant 
policies and regulations.
In Iceland, the legal environment for urban gardening stands out for its unique blend 
of sustainability, agriculture, and land management. This distinctive approach is 
characterised by policies that tie agricultural support to sustainability goals, involve 
communities in land care, and harmonize soil conservation with broader environ-
mental and societal needs. 
The Icelandic government has also established frameworks that focus on combating 
climate change and promoting sustainable development through land restoration and 
conservation. These efforts include fostering biodiversity, preventing soil erosion, and 
increasing carbon sequestration through ecological restoration.
The Ministry of the Environment, Energy and Climate in Iceland is a key player in the 
formulation and enforcement of environmental protection policies, including those 
related to urban gardening and landscaping. This ministry oversees a range of en-
vironmental issues, ensuring that urban agriculture initiatives are in line with national 
conservation and sustainability objectives. 
Iceland‘s integrated approaches underscore the country‘s unwavering commitment to 
sustainable urban development and environmental stewardship. These approaches 
are not just policies, but a source of inspiration. They support urban gardening activi-
ties that foster community building and ecological balance, demonstrating Iceland‘s 
dedication to these causes.

LITHUANIA
The regulations governing urban gardening projects (UGPs) in Lithuanian capital Vil-
nius envisage that the Municipality is responsible for promoting these projects, ai-
ming to strengthen communities, promote sustainable resource use, and encourage 
eco-friendly farming practices.
UGP locations are identified through the city‘s planning process, integrated into green 
space projects, and require public approval. Projects begin after the green spaces are 
established.
A public competition selects UGP implementers (non-profit organizations). The call 
for applications, published on the Municipality‘s website, outlines requirements, 
evaluation criteria (social/environmental benefit and project management/sustai-
nability), and submission procedures. Applications are evaluated by a working gro-
up within 30 days. The highest-scoring applicant is offered a five-year contract, 
which may be extended.
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UGP implementers are responsible for project activities, maintaining the site, and en-
suring compliance with the regulations. They must promote environmentally friendly 
practices and community engagement, submitting annual reports. The Municipality 
can terminate contracts under specific circumstances. After contract expiry, the site 
must be returned to the Municipality in good condition. The regulations also cover 
contract signing, termination, extension, data protection, and complaint procedures.
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DENMARK

Digging Deep: Riga’s Community  
Gardens Thrive on Zero Budget
By Madara Dobele, PhD, assistant professor
Andra Zvirbule Dr. oec., professor
Latvia University of Life Sciences and Technologies

Photo from Augnīca
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In Latvia, the urban gardens are now more in the development phase, as they have 
become urban community gardens, and they also promote green thinking among the 
city dwellers.

The Augnīca is a green retreat from the 
Riga city center – a community garden 
in the making, where everyone is invited 
to be a part of it. To develop its activities, 
the Community Association Augnīca was 
founded in 2021. Its purpose is to promote 
informal environmental education, envi-
ronmental communication and environ-
mental beautification. More than 30 peo-
ple have signed up to work at the small 
1500 square meter site.
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Audz is a a garden that is not meant to fill the basement with an abundance of food 
for the winter, but rather a garden whose mission is to bring people together. This is 
probably the best way to describe the urban community garden “Audz” in the “Green 
Villa” district of Sigulda.

Photo from garden Audz

Photo from garden Audz

It is essentially a community of like-minded people who maintain the garden, but 
anyone can join in. As a novelty in the garden activities, there is also a place for the 
exchange of seeds. Everyone has a seed or a plant that they would like to have.
Audz is based on the principle of participa-
tion. It is a social, universal, and experiential 
design project where the garden is not just 
an area to grow vegetables, but a place to 
create awareness of the synergy betwe-
en people, nature, and time. The idea is to 
bring people together and develop garde-
ning in an urban context. By sharing kno-
wledge among citizens, it will raise aware-
ness about where food comes from and 
promote the movement for healthy and 
sustainable living. 
An architectural greenhouse with a family 
table in the center, which has become a 
new meeting place in Sigulda, is also part 
of the Green Villa district.
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Photo from Sports Palace Garden

The most famous public garden in Riga is Sporta Pils dārzi (Gardens of the Sports Pa-
lace), a non-profit project, the authors and organizers of which are Rigans who want to 
actively participate in the development of the urban environment of Riga.
The author of the initial idea of creating a garden in an abandoned space in the city 
center was Renate Lagzdina, who lives not far from this place. Renāte invited her 
friend, an architectural designer, to collaborate, and together they developed a vision 
for the future community garden. Above all, the garden is a method and platform for 
change, a space for all generations and nationalities, an exercise in civic engagement, 
a collective learning ground and a beautiful and healing public space.
Under the supervision of the gardening team of the Sports Palace Gardens, the over-
grown two-hectare site in Riga’s center is gradually being transformed from a place of 
nothing into a place – meadows and gardens that are open to the public. The fenced 
area of almost 2 hectares was divided into 150 plots, which can accommodate 800 
wooden boxes for plants. Each plot is 12 m2, and can accommodate 3, 5 or 8 boxes. 
The future owners of the plots cleaned the space as volunteers, and they still main-
tain the garden clean and tidy. The Kronus company, a pallet manufacturer in Latvia, 
donated boxes of two sizes to the commune, as its management was very inspired by 
the idea. The commune already has almost 200 people.
Where the Sports Palace once stood will be transformed into greened recreation are-
as, while 150 urban gardens for community members will be created at street level, 
around the perimeters of the block. There will also be public flower beds, composting 
areas, workspaces, and garden tool-sharing areas that will be the responsibility of the 
entire community.
The gardens can be rented for a season at very democratic prices. This makes them 
accessible to a wide range of people. 
Accessibility is a guiding principle throughout the project - 10 gardens will be created 
in the area that are accessible to people with disabilities. 
One of the groups that will be given priority in the search for tenants for the gardens 
will be senior citizens.
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The Sports Palace Gardens is a non-profit project with a small budget - the team does 
all the work for free and several sponsors have been brought in.
The symbolic rent of the gardens covers only part of the seasonal costs, but residents 
have supported the initiative with donations on the crowdfunding platform „Project Bank“. 
The city government supports the project conceptually, but not yet financially or in any 
other tangible way, mainly because there are currently no mechanisms for promoting 
urban gardening.
Unlike traditional family gardens in Riga, the Sports Palace Gardens are also suitable 
for inexperienced, busy gardeners who may not have thought about gardening befo-
re. That‘s why relatively small plots are available for rent - 12-square-meter gardens 
where vegetables can be grown in boxes.
Water and lighting in the garden are provided by state companies that have conclu-
ded preferential contracts for servicing the territory. Renate is now the director of the 
project, together with representatives of the commune, she has developed rules for 
all owners of the garden, which are strictly observed. The rules, in particular, even take 
into account such things as the design of individual areas (for example, no plastic chai-
rs). There is a fee for using the area, it includes a fee for the boxes used (5 euros per 
year per box) plus a portion for utilities. The total fee is on average 60 euros per year.
Four days a week the garden is open to visitors, with two representatives of the commu-
nity always on duty at the entrance. And today the garden is a real event in the city cen-
ter: more than 2,000 monthly visitors, popular for yoga classes, book clubs and other 
community meetings, loved by kids and seniors. In addition to growing plants, the gar-
den offers a number of events: educational paid and free programs, free concerts and 
holidays in the local cafe. In addition, 20 garden plots are provided to refugees from 
Ukraine, which allows learning to raise voice together and supporting each other.
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A PRACTICAL TOOLKIT
For urban gardening beginners
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This practical toolkit will help you better plan your urban garden and avoid 
potential pitfalls along the way. It was prepared by summarizing the mate-
rial of the GLOBUS project partners, collected in all five project countries, 
taking into account the good practices of the gardeners themselves.

Urban gardens come in a delightful variety of shapes and sizes, each catering to diffe-
rent needs and spaces. From compact balconies to shared community plots, there‘s a 
garden design to suit every urban setting. Among the most popular options are raised 
beds, simple ground beds, and container gardening using bags or pots. 
When choosing the right type of bed for your garden, it‘s crucial to consider the spe-
cific needs of your space, the plants you wish to grow, and the people who will be 
tending to the garden. GLOBUS project contributors offer several examples below for 
beginner’s convenience, along with additional tips to help you make the best choice.

Raised Beds
Raised beds are constructed above ground level, typically enclosed by wooden fra-
mes, bricks, or other sturdy materials. 
They offer numerous advantages, including:
•	 Improved drainage as elevated soil allows excess water to drain away easily, pre-

venting root rot and other moisture-related problems. This is especially beneficial 
in areas with heavy clay soil;

•	 Better soil control. Gardeners can fill raised beds with a custom soil mix that is 
perfectly suited to their chosen plants, ensuring optimal growth;

•	 Reduced weed pressure as the raised structure helps to prevent weeds from en-
croaching from surrounding areas;

•	 Easier accessibility for people with mobility issues, as they reduce the need for 
bending and kneeling. This makes them an excellent choice for intergenerational 
gardening projects;

•	 Extended growing season because the soil in raised beds warms up faster in the 
spring and retains heat longer in the fall, extending the growing season.
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Simple Ground Beds
Simple ground beds are created directly in the existing soil. This is the most traditi-
onal gardening method and can be suitable if your soil is healthy and well-draining. 
Key considerations for ground beds include:
•	 Soil testing. It‘s essential to test your soil to determine its pH and nutrient levels. 

This will help you identify any necessary amendments;
•	 Regular weeding is crucial in ground beds, as they are more susceptible to weed 

infestation;
•	 Ensure that the area you choose for your ground bed has good drainage to pre-

vent waterlogging;
•	 Ground beds may be less accessible for people with mobility issues.

Container Gardening (Bags and Pots) 
Container gardening is a versatile option for urban dwellers with limited space. Gro-
wing vegetables in bags, pots, or other containers offers several benefits:
•	 Containers can be easily moved around to take advantage of sunlight or to pro-

tect plants from harsh weather;
•	 Containers can be placed on balconies, patios, rooftops, or even windowsills, ma-

king them ideal for small spaces. This is a great space-saving option;
•	 Like raised beds, containers allow to use the custom soil mix;
•	 Containers can be made from a variety of materials, including fabric bags, plastic 

pots, terracotta pots, and even repurposed items.

Choosing the Right Bed for Your Needs 
If you only have permission to develop the garden for a few years, it is better to cho-
ose to grow vegetables in large bags or other portable containers. This allows you to 
easily move your garden if necessary. Fabric grow bags are a particularly good option, 
as they are lightweight, breathable, and promote healthy root growth.
If there are seniors in the community and you would like to include them in garde-
ning, install a few higher beds than usual. Raised beds that are at least 24 inches tall 
are generally recommended for comfortable gardening without excessive bending. 
This height allows gardeners to sit on a stool or even use a wheelchair while tending 
to their plants.

Additional Tips:
•	 Choose a location that receives at least six hours of sunlight per day for most 

vegetables;
•	 Ensure that your garden has easy access to a water source;
•	 Leave enough space between beds for comfortable movement and access;
•	 If you’re a beginner, start with a small garden and gradually expand as you gain 

experience;
•	 Select plants that are well-suited to your climate and growing conditions.
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A notice board for garden beds 
The wooden board forms the side of the plant bed and serves as labelling surface. 
In Lithuanian urban garden Idėjų lysvė, they put up a notice board for garden beds to 
inform people about upcoming events. The vertical part of the construction can also 
be used to clearly label each plant, e. g. with its official botanical title as well as the 
name of the bed owner. 
The bed markers can also be used to divide the garden into sections.
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17. Kastuvas;
Lysvių modelių pavyzdžiai. Kaip jas įsirengti?
(Žemiau pateikiami Pilaitėje įgyvendintų lysvių pavyzdžiai) 

1. Skelbimų lenta su lysvėmis

ĮĖJIMAS

x 1 x 2 x 1
(DURŲ STAKTA)

[A] [B] [C]

ĮĖJIMO DALYS

Diagrama: Skelbimų lentos su lysvėmis  Laura Petruškevičiūtė, Idėjų lysvė Pilaitėje, 
Vilnius

Modulį sudaro: 

The construction of the bed module
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Community bed (shared by friends)
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LYSVĖ DRAUGAMS

2. Lysvė draugams

Iš viso ‘Lysvei draugams’reikės:
Ilgis

(150x25mm)
Kiekis Iš viso (m)

2.5m 7 40.61

2.45m 1

0.5m 4

0.95m 6

1.35m 5

0.6m 6

0.425m 6

Ilgis 
(50x50mm)

0.45m 6 8.7

0.75m 8
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Promoting Soil Health
This short guide on how to promote soil health at a professional level will ensure that 
urban gardeners can enjoy sustainable agriculture and ecosystem functioning. 
•	 Soil Testing and Analysis. Conduct regular soil tests to assess nutrient levels, pH, 

and organic matter content. Analyze soil texture and structure to understand its 
physical properties and identify any compaction or erosion issues.

•	 Organic Matter Management. Incorporate organic matter into the soil through 
practices like composting, cover cropping, and mulching. Use crop residues, 
green manures, and livestock manures to increase soil organic carbon and im-
prove soil structure.

•	 Crop Rotation and Diversity. Implement crop rotation to break pest and disease 
cycles, reduce soil erosion, and improve nutrient cycling. Include cover crops in 
rotation to improve soil fertility, suppress weeds, and enhance microbial activity.

•	 Conservation Tillage and No-Till Practices. Minimize soil disturbance by adopt-
ing conservation tillage or no-till practices. Reduce erosion, preserve soil struc-
ture, and enhance water retention by limiting tillage operations.

•	 Nutrient Management. Apply fertilizers judiciously based on soil test results and 
crop nutrient requirements. Use slow-release and organic fertilizers to promote 
nutrient efficiency and reduce nutrient leaching. Employ precision agriculture 
techniques to optimize nutrient application and minimize environmental impact.

•	 Water Management. Implement efficient irrigation systems such as drip irrigation 
or precision watering techniques. Manage water runoff and erosion by incorpo-
rating contour farming, terracing, or buffer strips. Enhance water infiltration and 
retention through soil amendments like organic matter and cover crops.

•	 Soil Erosion Control. Implement erosion control measures such as vegetative 
barriers, windbreaks, and erosion-control blankets. Establish permanent vegeta-
tion cover on vulnerable areas to stabilize soil and prevent erosion.

•	 Biological Soil Amendments. Use microbial inoculants, such as mycorrhizal fun-
gi and beneficial bacteria, to enhance soil microbial activity and nutrient cycling. 
Incorporate biochar into the soil to improve water retention, nutrient availability, 
and microbial habitat.

•	 Soil Monitoring and Management Practices. Regularly monitor soil health indi-
cators such as aggregate stability, soil respiration, and microbial biomass. Adjust 
management practices based on soil monitoring data to address emerging issues 
and optimize soil health.

•	 Education and Outreach. Many urban dwellers may be unfamiliar with basic soil 
science principles, making targeted educational efforts crucial. Outreach pro-
grams can cover a range of topics, from basic soil testing and understanding soil 
composition (sand, silt, clay) to more advanced concepts like the soil food web 
and the importance of organic matter. Workshops, online resources, and commu-
nity garden demonstrations can effectively disseminate this knowledge. Practical 
skills, such as composting, vermicomposting, and using cover crops, should be 
emphasized. By empowering urban gardeners with the knowledge and tools to 
assess and improve their soil, we can foster healthier urban ecosystems, increase 
food security, and promote environmental stewardship. Ultimately, well-informed 
gardeners are better equipped to create thriving urban gardens and contribute to 
a more sustainable urban environment.
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Kaunas (Lithuania) ‘Šilainiai garden’ community runs an educational raised bed pro-
gram for beginners. Seasonal monthly events are planned: work parties (or clean-
ups), seedling exchanges, and various recreational evenings for gardeners.
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Innovative approaches to traditional 
gardening 
Dig-free gardening, also known as no-dig gardening, is an approach to gardening 
that minimizes or eliminates the need for traditional deep digging or tilling of the 
soil. This method is based on building and maintaining healthy soil structure with-
out disturbing its layers. 
Here are some key principles and practices associated with dig-free gardening:
Mulching: Apply a layer of organic mulch (such as straw, leaves, or compost) on the 
soil surface. Mulch helps suppress weeds, retain moisture, and improve soil structure 
over time.
Layering: Instead of digging, create layers of organic matter on top of the soil. This 
can include compost, straw, and other organic materials. Over time, these layers 
break down and enrich the soil.
Raised Beds: Build raised beds and fill them with a mixture of compost and other 
organic materials. Raised beds provide good drainage, aeration, and can be easier to 
manage without extensive digging.
Crop Rotation: Practice crop rotation to prevent the buildup of pests and diseases in 
the soil. This can be done by simply changing the location of your crops each season.
Minimal Disturbance: Avoid unnecessary disturbance of the soil. Digging can disrupt 
the natural ecosystem of the soil and disturb beneficial organisms.
By adopting these practices, you can create a healthy and productive garden without 
the need for extensive digging. No-dig gardening has gained popularity for its ability 
to improve soil health, reduce weed growth, and conserve water.
Composting: Use compost to improve soil fertility and structure. Compost can be 
applied as a top dressing without the need for extensive digging. Composting also 
introduces beneficial microorganisms to the soil.
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§1. Permaculture

Good Practice Tips

Permaculture, a portmanteau of ‘permanent’ and ‘culture’ or ‘agriculture’, is a ho-
listic design system that aims to create sustainable and regenerative human hab-
itats by integrating ecological principles into the design of landscapes, agricul-
ture, and communities. 
Developed by Australians Bill Mollison and David Holmgren in the 1970s, permacul-
ture is founded on three core ethics and a set of principles that guide its application. 
Find below some permaculture ideas that the Icelandic GLOBUS team offers urban 
gardeners to consider.
The Core Ethics of Permaculture is grounded in three principles. The first one, Earth 
care, postulates a recognition of the interdependence of all living things. The philos-
ophy of permaculture emphasizes sustainable practices that promote the health and 
well-being of the Earth.
The second principle declares People care, focusing on meeting human needs while 
fostering cooperation and mutual support within communities.
The third one is about Fair Share (or Return of Surplus) and encourages the fair distribu-
tion of resources and the reinvestment of surplus back into the ecosystem or community.
Doing urban gardening in line with the permaculture principles, communities must 
thoroughly observe the natural patterns and processes of a site before implementing 
any design. This includes understanding climate, water flows, and existing ecosys-
tems. Integrated design elements must serve multiple functions, increasing efficien-
cy and productivity. For example, a tree might provide shade, produce food, and act 
as a windbreak. Energy might be harvested and stored in various forms, such as sun-
light, water, or wind, to meet the needs of the system.
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Designing systems where different elements work together, promoting synergies 
and reducing the need for external inputs, can enhance biodiversity and ecological 
resilience. Special attention goes to the use of renewable resources and ecosys-
tem services rather than depleting finite resources. This includes harnessing solar 
energy, wind power, and natural processes. Using landscape features like swales 
helps to capture and slow the movement of water, preventing erosion and enabling 
efficient water absorption.
Permaculture also aims to create closed-loop systems where waste from one ele-
ment becomes a resource for another. This principle promotes recycling, compost-
ing, and reusing materials.
Implementing small-scale, slow, and manageable solutions rather than large-scale, 
fast ones, lays at the bottom heart of the permaculture philosophy. This allows for 
better observation, adaptability, and integration of feedback, and encourages diversi-
ty in plant and animal species to enhance ecosystem resilience. Diverse systems are 
often more resistant to pests and diseases.
Permaculture areas are being designed with an awareness of edges, where different 
ecosystems meet. These areas tend to be more productive and can be utilized for 
increased biodiversity, adapting to evolving conditions
Application of permaculture includes so-called Food Forests that mimic natural 
forest ecosystems with layers of edible plants, trees, and shrubs to create a sus-
tainable and productive food system; Keyhole Gardens, i. e. circular gardens with a 
keyhole-shaped path for easy access, incorporating composting systems and maxi-
mizing planting space; Hugelkultur, a raised-bed gardening technique that involves 
creating mounds filled with organic matter, which decomposes over time, providing 
nutrients to plants.
Permaculture is a flexible and adaptable design philosophy that can be applied to 
various scales, from backyard gardens to larger agricultural systems. It emphasizes 
the importance of working with nature rather than against it, promoting sustainability, 
resilience, and harmony with the environment.

§2. Preventing pests in an ecological way
Prevention of pests in an ecological way involves using sustainable and environ-
mentally friendly methods to manage pest populations without relying heavily on 
synthetic pesticides or chemicals that can harm ecosystems. 
By adopting ecological pest management practices, urban gardeners can effectively 
control pest populations while promoting biodiversity, soil health, and overall envi-
ronmental sustainability. Find below a few ecological ideas that the Latvian GLOBUS 
team offers urban gardeners to try.
Integrated Pest Management (IPM) is a holistic approach that combines multiple 
strategies to prevent and manage pests while minimizing harm to the environment. It 
typically involves four main steps:
•	 Identification of the pests present and understanding their life cycles, behaviors, 

and vulnerabilities;
•	 Implementation of preventive measures such as maintaining proper sanitation, 

sealing entry points, and using pest-resistant plant varieties;
•	 Regularly monitoring of pest populations to detect any signs of infestation early;
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•	 A combination of physical, biological, and cultural control methods to manage 
pests. This includes practices like crop rotation, habitat manipulation, introducing 
natural predators, and using traps or barriers.

Natural predators such as birds, ladybugs, spiders, and certain beneficial insects that 
feed on pests can serve as biological controls in the urban garden. Introducing of 
such controllers as nematodes or bacteria that specifically target pest species can 
also be beneficial.  
Nematodes are microscopic roundworms that parasitize insects. For example, Stein-
ernema feltiae is effective against fungus gnats, cutworms, and certain beetle larvae. 
Heterorhabditis bacteriophora targets Japanese beetle grubs, root weevils, and other 
soil-dwelling pests.
Single-celled organisms that can cause disease in insects are called bacteria. For 
example, Bacillus thuringiensis (Bt) produces toxins that kill specific insects, like cat-
erpillars (Bt kurstaki) or mosquito larvae (Bt israelensis). Bacillus popilliae causes milky 
spore disease in Japanese beetle grubs.
Planting a diverse range of crops to reduce the risk of pest outbreaks can also be a 
solution. Pests often target monoculture crops, so mixing different plants can dis-
rupt their life cycles. Companion planting by growing plants that support each other's 
growth or repel pests can also be beneficial. Find several good practice tips by GLO-
BUS contributors below.
•	 The Three Sisters is a classic Native American planting method that involves 

growing corn, beans, and squash together. The corn provides a stalk for the beans 
to climb, the beans fix nitrogen in the soil, and the squash shades the soil to retain 
moisture and suppress weeds. 

•	 Marigolds planted alongside tomatoes can repel nematodes, while basil can de-
ter flies and mosquitoes. 

•	 Planting rows of onions between rows of carrots can confuse onion flies and car-
rot root flies, reducing damage to both crops. 

•	 Alternating crops each season can disrupt pest life cycles and prevent them from 
building up in the soil. 

•	 Planting a variety of herbs, flowers, and vegetables in borders around the garden 
can attract beneficial insects that prey on pests.

Other natural repellents and barriers may include neem oil, garlic spray, or chili pep-
per spray to deter pests. Physical barriers like row covers, netting, or fences are also 
useful in protecting plants from pests like birds, rodents, and insects.
Proper irrigation techniques help to avoid creating favorable conditions for pests, such 
as standing water which can attract mosquitoes. Overwatering is another complicated 
condition, as excess moisture can lead to fungal diseases and attract certain pests.
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Lithuania recycles an impressive 56% of its generated plastic waste. According 
to Eurostat data from 2020, Lithuania, along with the Netherlands and Slovakia, 
leads the way in this area within the European Union, where the average for recy-
cled plastic waste is only 38%.
Milk is a staple in many households, and by creatively reusing empty milk cartons, we 
can further contribute to environmental sustainability within our urban gardens. Find 
below a few DIY ideas that the Lithuanian GLOBUS team offers urban gardeners to try.

DIY Waterproof Planters
Empty juice or milk cartons make excellent containers for seedlings, as their material 
is already water-resistant. With a few simple steps, you can transform them into at-
tractive and surprisingly sturdy planters.
Prepare the Carton: Mark a cutting line on the exterior of the carton for a clean, even 
cut. Use a sharp knife or scissors to cut along the line.
Decorate the Carton: Apply a thin, even layer of glue to the outer walls of the carton 
(excluding the bottom). Place the carton on a newspaper-protected surface. Starting 
from the bottom, wind jute twine or string around the glued carton. For a more even 
finish, rotate the carton rather than the spool of twine. Apply more glue as needed. 
Press the twine rows firmly together to minimize gaps.
Finish and Drainage: Apply glue to the top edge of the carton and press the twine 
against it. Use clothespins to secure the top rows while the glue dries. Finally, create 
drainage holes in the bottom of the planter.

Bee and Butterfly Waterer
Bees and butterflies, like humans, need water to thrive. Providing a safe water source 
in your urban garden will help them stay healthy and contribute to pollination. This 
simple project is a great way to help these vital pollinators:
1.	 Prepare the Carton: Thoroughly wash and dry empty milk cartons.
2.	 Decorate: Decorate the exterior of the carton with non-toxic paints.
3.	 Create an Entrance: Once the paint is dry, cut a sufficiently large opening near the 

bottom of the carton to allow bees easy access.

§3. Recycling Milk Cartons  
for urban garden use
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§4. Fertilizing with banana peels

4.	 Provide Water: Place plastic bottle caps filled with a sugar-water mixture (a 30% 
sugar, 70% water solution is recommended) on the bottom of the carton.

5.	 Placement: Place the waterer in a raised location in your garden or hang it from 
a tree branch.

Fun Craft for Kids: Carton Houses
This is a perfect afternoon activity for children, using readily available materials:
1.	 Materials: Gather empty milk or juice cartons, various colors of acrylic paint, and 

scissors.
2.	 Paint and Decorate: Paint the cartons in bright colors and let them dry. Paint the 

cap area a darker color to create a "chimney." You can add cotton balls to create 
a smoke effect.

3.	 Add Details: Let children use their creativity to design the "facades" of their hous-
es. They can draw windows and doors directly onto the cartons with acrylic paints 
or markers or cut them from colored paper and glue them on. Older children can 
use scissors to cut out the windows themselves.

Fertilizing with banana peels is a natural and sustainable way to provide nutrients to 
plants, particularly potassium, which is essential for their growth and overall health.  
Banana peel fertilizer is a simple and environmentally friendly way to provide potas-
sium and other nutrients to your plants, promoting their growth and vitality. Whether 
through composting, direct application, or liquid fertilizer, banana peels can contrib-
ute to healthier soil and more robust plant growth in your garden. Find below a few 
DIY ideas that the Estonian GLOBUS team offers urban gardeners to try.
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Composting is one of the most effective ways to use banana peels as fertilizer. Chop 
or shred the banana peels into smaller pieces to speed up decomposition. Layer the 
banana peels in your compost pile along with other organic matter, such as vege-
table scraps, coffee grounds, and yard waste. Ensure proper aeration and moisture 
levels in the compost pile to facilitate decomposition.
Alternatively, you can bury chopped banana peels directly into the soil around your 
plants. Dig a small trench or hole near the base of the plant and bury the banana 
peels. Cover the banana peels with soil to prevent attracting pests and to promote 
decomposition. Over time, the nutrients from the banana peels will leach into the soil 
and become available to the plants' roots.
You can also create a liquid fertilizer by steeping banana peels in water. Place chopped 
banana peels in a container filled with water and let it steep for several days to a week. 
Strain the liquid and dilute it with water before applying it to your plants as a nutrient-rich 
fertilizer. This can be done as a foliar spray or directly to the soil around the plants.
The benefits of using banana peels are multiple. Banana peels are high in potassium, 
an essential nutrient for plant growth, flowering, and fruit development. Potassium 
helps regulate water movement within the plant and supports overall plant health.
Banana peels decompose slowly, releasing nutrients gradually into the soil over time. 
This provides a steady supply of nutrients to plants and promotes long-term soil fer-
tility. Using banana peels as fertilizer is a natural and sustainable practice that reduc-
es waste. Instead of throwing away banana peels, you can repurpose them to nourish 
your plants, inimizing the need for chemical fertilizers.
The organic matter in banana peels helps improve soil structure and fertility. As ba-
nana peels decompose, they add organic material to the soil, enhancing its ability to 
retain moisture and nutrients. Banana peels are readily available and cost-effective, 
making them an accessible source of plant nutrients for home gardeners. This reduc-
es the need to purchase commercial fertilizers, saving money in the long run.

§5. Plant box by TagTomat
Two planters can start the transformation of every backyard into a patio, a good 
kick-start for local urban gardening initiatives. It is easy to buy planter boxes in the 
DIY market, but apart from the fact that it is fun to build a planter yourself, the 
homemade one lasts much longer and can be moved around.  
Plant boxes work for things that grow above ground, such as tomatoes, cucumbers, 
beans, lettuce, spinach, chillies, squash, radishes, and flowers. In the roof garden, 
Danish urban gardeners have also successfully grown beetroot and carrots. Cabbage 
plants grow beautifully, and it takes a lot of fertilizer to grow pumpkins. Regardless of 
the crop, you should add some fertilizer during the season.
The self-watering plant boxes, called capillary boxes, are the idea that Danish initia-
tive TagTomat started. They have learned that because of using plant bags directly on 
the polystyrene foam box –instead of fibre cloth–the water smells rotten during the 
season; therefore, they now use fibre cloth. 
The planters can contain approximately 40 litres of water; they must be watered 2-3 
times per month – when the plants get big, up to 4-6 times per month. Water the box 
in one of the corners by pulling the fibre cloth aside. For the first week or two, you 
should also water the box from above until the roots take hold. 
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If you or your urban garden community think the black mason tubs are ugly, you can 
make a plant box hider or buy a Klik-Kasse from TagTomat. Also see videoguide at 
www.tagtomat.dk/ guides

Materials needed
•	 A plastic tub (Danish urban gardeners mainly use 65-litre mason tubs)
•	 A piece of fibre cloth cut to the size you can lay the soil
•	 Two 1½ litre bottles
•	 A large polystyrene foam box or 1½ of the small ones
•	 A hobby knife 
•	 A drill and a screwdriver to make the overflow; alternatively, it can be cut with the 

hob-cutter
•	 Two tomato plants and seeds
•	 A 40-50 litre plant bag or equivalent nutrient-rich potting soil 

How to do it
•	 Place the polystyrene foam boxes in the mason jar, cut holes for the two bottles 

and adjust their height.
•	 Cut three A-shaped slits in the bottom of each bottle, fold them toward the centre, 

and fill the bottles with soil.
•	 At the upper edge of the polystyrene foam boxes, drill or cut a few holes in the 

box for overflow.
•	 Moisten the soil with a few litres of water, put your plants and sow your seeds in the 

soil. You don't have to put the plants right on top of the bottles. Fill up with water.
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5 We use planters for
The self-watering plant boxes, 
called capillary boxes, are the idea 
that TagTomat started on. We have 
35 planters on the roof of the 
rubbish shed, and in "normal" 
backyards, many have 3-5 standing. 
There is often room for two on a 
balcony. We have learned that using 
plant bags directly on the flamingo - 
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EVENT MARKETING PLAN
Urban garden community
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Urban gardening thrives on community engagement. To ensure its sustainable and 
long-term success, integrating the community is essential. This not only streamlines 
efforts but also cultivates a sense of place and neighborhood identity, creating val-
uable spaces that leave a lasting and unique impression. These spaces and their 
impact are not accidental; they are the result of deliberate and systematic action. 
Based on existing projects, creative placemaking is a proven and highly effective 
methodology. By engaging the community through this approach, a dynamic, open, 
and constructive dialogue emerges, uniting people around a shared purpose.
A key aspect of building community around urban gardens is organizing engaging 
events. When ini-tially designing our project, we envisioned these events aligning 
with traditional calendar festivals, believing this would naturally draw people together. 
However, during the pilot phase, this assumption proved inaccurate. We discovered 
that urban gardeners, particularly those new to the practice, were far more interested 
in practical workshops and training sessions than calendar-based celebrations. Many 
participants lacked prior gardening experience and were eager to acquire hands-on 
skills and knowledge.
Furthermore, we gained firsthand experience of how climate change is reshaping the 
traditional agri-cultural calendar, adhered to by our ancestors for centuries. In recent 
years, we’ve observed earlier springs and extended autumns, consequently length-
ening the outdoor work season. This shift in weather patterns makes adhering to fixed 
calendar dates for garden-related events less practical and relevant. The focus shifted 
from celebrating predetermined dates to responding to the actual needs of the gar-
den and its cultivators. Practical workshops on topics like soil preparation, pest con-
trol, and seasonal planting became far more valuable in fostering a thriving gardening 
community. This adap-tation underscores the importance of flexibility and responsive-
ness in community-based projects, es-pecially those connected to the natural world.
Community engagement should begin by addressing the following key questions:
•	 Is the proposal and idea authentic to the chosen location?
•	 Will the involvement of diverse social groups be ensured? How?
•	 What outreach and communication strategies will be used to maximize engagement?
•	 Have key community members been identified who can act as local ambassadors 

for the pro-ject?
•	 Are the needs and expectations of all community groups being considered equitably?
•	 Has the community‘s potential been assessed: what activities are people involved 

in, and what unique contributions can they offer?
•	 How will a sense of shared ownership be fostered within the community? When is 

the most ef-fective time to do so?
•	 What physical barriers might prevent community members from participating in 

meetings and how can these be best addressed?
•	 What physical and social infrastructure can be utilized for consultation and collab-

oration?
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GLOBUS piloting 

By Anna Sigurborg Högnadóttir
Danish project leader

Fostering Community Through Gardening
Copenhagen, Denmark 

The #GLOBUS project piloting has been conducted from February to October 
2023–2024 at the community garden located between the residents at Gårdlau-
get Mysundegade, Istedgade, and Valdemarsgade, at matr. 5 in Copenhagen, 
Denmark. This initiative aimed to implement out-door community-building acti-
vities, engage local communities in urban gardening and land-scaping projects, 
and collect data and feedback to evaluate the initial impact and identify areas for 
improvement.

The Danish GLOBUS community garden group aimed to connect residents, streng-
then bonds, and improve communication within the above-mentioned apartment 
complex. We strived to achieve this by:
•	 Increasing participation in gardening activities.
•	 Enhancing the shared backyard‘s beauty and ecological value.
•	 Building stronger social connections.
•	 Creating a replicable model for sustainable urban gardening.
Since Spring 2023, we‘ve engaged in several key activities. We launched a project 
with a formal meeting, presented by com&train, outlining goals and methods. We 
also attended Copenhagen Munic-ipality biodiversity pool meetings, gaining valuable 
funding insights. To engage residents, we held public meetings, gathered input, and 
launched a social media campaign. Despite initial permit delays, collaborative garden 
design and bed construction commenced in Spring 2024. Finally, we partnered with 
local businesses for resources and worked with a gardener for upkeep.
Already the first piloting round of the GLOBUS project provided valuable insights into 
the potential and challenges of establishing and maintaining a community-based ur-
ban garden. While the project successfully fostered community involvement and laid 
a solid foundation for future endeavors, sever-al key challenges and lessons emerged.
Firstly, legal and regulatory issues challenged the obtaining of necessary permits for 
constructions like flower beds. It presented a significant obstacle, causing conside-
rable delays. Ensuring compli-ance with local regulations, particularly regarding fire 
safety and temporary structures, also demand-ed substantial effort.
Diverse opinions among residents regarding garden design and plant selection 
proved challenging when striving for consensus. Balancing preferences for orna-
mental versus edible plants required care-ful negotiation. Maintaining cooperation 
and clear communication between residents and the farm guild board was crucial 
but not without its difficulties. Diverging preferences and priorities regarding garden 
design and maintenance created challenges in achieving unified goals.
Maintenance and volunteer engagement was another challenge to overcome. The 
initially limited scope of the hired gardener’s contract, which did not include commu-
nity garden tasks, created re-sistance and hindered cooperation when residents 
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attempted to use tools or plants. Sustaining long-term interest and active participation 
among residents, particularly among those renting their proper-ties, proved difficult. 
Moreover, the construction of new balconies, requiring both space and resources, po-
sed a threat to the garden’s development by potentially encroaching on green areas.
However, despite these challenges, the urban garden community-building demons-
trated several key strengths. Property owners exhibited a greater sense of ownership 
and responsibility toward the shared backyard space. Regular meetings and an active 
social media presence fostered stronger com-munity bonds and improved communi-
cation among residents.
These strengths present significant opportunities for future development based on 
better stakeholder engagement. There is potential to engage more decision-makers 
and stakeholders to secure broader support and resource allocation now.
The pilot phase of the GLOBUS project demonstrated the potential of community ur-
ban gardening to build social connections and promote sustainable urban living. After 
two years of community-building effort, we can proudly say we believe the GLOBUS 
initiative can be expanded with diverse activities, such as educational workshops and 
cultural events, to enhance and maintain community interest. While challenges re-
lated to permits, community dynamics, and maintenance were encoun-tered, the pro-
ject successfully increased community involvement and established a strong founda-
tion for future growth. By addressing the identified weaknesses, leveraging strengths, 
and capitalizing on opportunities, the community garden can evolve into a vibrant and 
integral part of the neighborhood. 

Acknowledgments:
We extend our sincere gratitude to all residents, volunteers, and partners whose de-
dication and sup-port were invaluable to the success of this pilot phase. We look for-
ward to continuing this collabora-tive journey.

Follow our Facebook Page for our Gårdlaug

Here are some of the activities from our events in the group, where we planned activi-
ties to seek information and ideas for financial support for the garden.
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Practical tips 

Defining why you want to develop a community garden helps to create a 
vision for a newly estab-lished urban garden project and identify goals and 
tasks. This template can be used in recruiting new garden members.

1. List three aspects of what excites you about community gardening and 
why your group wants to develop a garden.
a.
b.
c.

2. What activities do you envisage happening in the garden? Who will use 
the garden and what will they use it for?
EXAMPLES:
a. Our primary goal is to produce fresh nutritious food for our families and our 
neighbors.
b. We want clean up our neighborhood block and create a beautiful garden 
where people can come together.
c. We want to educate youth about gardening and the importance of environ-
mental stewardship.

3. List three goals your garden group wants to accomplish and then prioritize.
a.
b.
c.

TIP: Use your garden goals to create a brief mission statement that unites 
the group to a larger purpose. 

By answering these questions, or actively seeking answers, the process will help to 
identify communi-ty goals and expectations, develop an understand of the commu-
nity‘s vision and potential, connect individuals through shared values and interests.
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GLOBUS piloting 

By Laura Petruškė
Lithuanian project leader

The Challenge of Time: Aligning Community 
Gardens with Nature’s Pace

Vilnius, Lithuania

Originally, our project GLOBUS envisioned structuring urban community garden events 
around traditional calendar feasts. However, this approach proved impractical. Garde-
ners operate on field-based routines dictated by seasonal tasks, not fixed dates. 
Traditionally, in Lithuania, gardening activities began around April 25th, St. Mark‘s Day, 
with carrots being the first seeds sown. It is a pity climate change increasingly disrupts 
natural cycles, rendering ancient calendar festivals misaligned with current growing 
conditions. That’s why many urban gardening events were mainly organized based on 
real weather conditions and the practical needs of gardeners.
The 2023–2024 seasons were a vibrant tapestry of individual cultivation and engaging 
community activities within our urban garden. Inspired by GLOBUS transnational mee-
tings and site visits to Iceland, Estonia and Denmark, we achieved significant milestones, 
we embarked on several enriching experiences.
In May, we traditionally enriched our garden with five new species: forsythia, lilac, jas-
mine, kerria, elderberry, and aronia. These additions not only enhanced biodiversity 
but also created a green buffer from the street. Although we had planned to split our 
planting work party into two sessions, the enthusiastic turnout allowed us to complete 
all the planting in one go!
The same month we assisted colleagues in establishing another urban garden in the 
city. What began as a mere idea in February blossomed into reality with the help of 
17 dedicated individuals. This demonstrates the power of community collaboration in 
bringing green spaces to urban environments.  
Our Midsummer celebration, coinciding with St. John’s Eve (Joninės), each year beco-
mes a highlight. This magical time, when nature is at its peak and herbs are believed to 
possess special powers, provided the perfect backdrop for a unique learning opportuni-
ty. Guided by naturalist Edita Medeina, we explored the local flora surrounding our urban 
gardens, venturing into nearby woodlands. We learned to identify various plants, dis-
covering their beneficial and poisonous properties and delved into ancient herbal lore. 
Each participant crafted their own Kupolė—a traditional Midsummer wreath of herbs 
believed to hold special powers—and explored its symbolic meaning. This experience 
connected us to ancient traditions and provided practical knowledge applicable to our 
urban gardens, highlighting the role of wild plants in supporting local biodiversity.
As the gardens burst into full bloom, we invited community members to delve into the 
fascinating world of urban insects. An entomologist and researcher from the Nature 
Research Centre, shared his expertise on the diverse insect life inhabiting our gardens 
and their vital ecological roles. Inspired by this insightful presentation, the community 
enthusiastically supported the installation of an insect hotel, created by “Vabzdžio pas-
togė” (Insect Shelter), providing crucial habitat for beneficial insects.
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Throughout the season, energetic work parties brought the community together for 
collaborative tasks. We implemented a bed numbering system, bringing greater or-
ganization and clarity to the garden layout. Following this, we created a map of the 
garden area featuring the names chosen by the plot holders, fostering a sense of ow-
nership and personal connection to the space.
To promote urban gardening to a wider audience, we established six perennial plant 
beds, each representing a ‘1m² of Biodiversity’ initiative, across the city. These diver-
se micro-habitats were established in key locations: two in Pilaitė, and one each in 
Northern Žvėrynas, Rasos, Verkiai, and Naujoji Vilnia, demonstrating the potential for 
urban green spaces to support local ecosystems.
We celebrated the season‘s culmination with traditional stew gatherings, fostering a 
sense of community and shared accomplishment. The most rewarding aspect was con-
necting with everyone involved and sharing not only our time and efforts but also a deli-
cious meal prepared with locally grown produce. Cooking a stew over an open fire in the 
city, using pumpkins grown just steps away, was a truly special experience. A few weeks 
later, we held an autumn cleanup to prepare our urban gardens for winter.
Our year with the GLOBUS project was filled with memorable moments. We are dee-
ply grateful for our partners’ and participants’ contributions, their smiles, and the warm 
sense of community they helped create.
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Practical tips 

Assessing Community Readiness Exercise
When a group of community members comes to an agreement that a community 
garden complements their vision for their neighborhood, the community must assess 
their readiness to support and sustain a community garden. 

ENGAGING LEADERSHIP METHODS
To foster engagement and cultivate a dialogue-based culture, relevant Art of Hosting 
methods can be employed. One such method is The Circle Way.
The Circle Way is a powerful practice used to begin and conclude meetings, fostering 
immediate engagement and active participation among attendees. It’s particularly effec-
tive in community garden settings for building connection and shared understanding.
Process: 
•	 Participants sit in a circle. This arrangement promotes equality and open commu-

nication.
•	 The facilitator takes a “talking piece” (only the person holding the talking piece 

has the floor) and briefly shares: “Who am I?”, “Why are we gathered?”, and “What 
are my hopes for this meeting?”

•	 The facilitator then passes the talking piece to the person next to them, who ans-
wers the same questions (excluding “Why are we gathered?”). This continues aro-
und the circle.

•	 Once the talking piece returns to the facilitator, they offer thanks to the parti-
cipants for sharing and then proceed with outlining the meeting‘s agenda and 
objectives.

This requires a community to affirm that there is:
1. A critical mass of committed participants (we recommend a core group of at least 
6-10 individuals to being the planning process)
2. Broad-based support
3. Agreement from the participants on the need for the garden and the multiple pur-
poses it may serve
4. An available, sustainable, long-term site.
We encourage groups to answer the following questions:
1. Is there a demand for the garden, by whom?
2. Does a broad base of support reflect the demographic makeup of the surrounding 
neighborhood?
3. Do you have partnerships to strengthen the connection between the community 
garden and the surrounding community? (Examples may include culinary arts pro-
gram, service learning programs, youth education organizations, and senior centers)
4. Is there a local group or organization that can benefits from a partnership with your
community garden? (Examples may include schools, food pantries, and organizati-
ons that prepare meals for people in need)
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5. Have individuals/local organizations been contacted to help with day-to-day 
support with various activities? (Activities may include storing of equipment, help 
with snow removal and grass cutting, and teaching gardening classes)
6. Is there any skilled and/or unskilled local labor to support garden construction, 
financial management, material donations, art installations, etc.? (Local support may 
include connecting with a local hardware store, service organization, or corporate or 
college volunteer program.)
When considering potential support, it‘s important to understand the resources 
available from various stakeholders:
•	 The municipality and local council can provide information about local infras-

tructural and human resources, facilitate connections between businesses and 
communities, assist with securing funding, and offer guidance on permits, re-
commendations, and other formal documentation.

•	 Public institutions (schools, libraries, museums, etc.) can provide insights into the 
local context and population, promote the project through their networks, and 
facilitate the involvement of diverse community groups.

•	 Businesses can offer financial support and assist with project promotion.
•	 Non-governmental organizations (NGOs) can share expertise in project writing 

and offer valuable ideas.
Similar creative initiatives can facilitate best practice exchanges and share specific 
project implementation experiences.
Local creators can be a source of creative ideas and help ensure project sustainability.

FACILITATION TECHNIQUES FOR COMMUNITY ENGAGEMENT

To foster deeper understanding and encourage collaborative action in community 
garden settings, consider utilizing these facilitation techniques:

APPRECIATIVE INQUIRY
Appreciative Inquiry is a powerful method for exploring a situation by minimizing precon-
ceived notions. It helps participants shift their perspective from “what is” to “what could 
be.” This positive framing encourages creative problem-solving and shared visioning.
Process:
•	 Participants pair up.
•	 One person chooses a topic related to the meeting’s objective.
•	 The other person asks questions and records the answers in the following sequ-

ence: “What are you grateful for in this situation?” -> “How could it be different, 
better?” -> “What needs to be done to make it better?” -> “What steps are needed 
to implement this?”

•	 The second person summarizes what they heard (using their notes).
•	 Roles are then reversed.
•	 When everyone returns to the larger group, they share their impressions and insi-

ghts, which are recorded by the facilitator.
•	 The facilitator summarizes the collected information and presents it to the group.
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WORLD CAFÉ
The World Café is a dynamic method for gaining a richer understanding of commu-
nity perspectives and ideas on specific topics. It facilitates inclusive dialogue by allo-
wing participants to hear diverse viewpoints and share their own. This format promo-
tes cross-pollination of ideas and encourages collaborative thinking.
Process:
•	 Participants are divided into small groups of more than two people, with more 

than two groups in total.
•	 Each group has a designated space (a large sheet of paper is recommended) to 

record their emerging thoughts and ideas.
•	 The facilitator introduces the first question.
•	 The groups discuss the question for a set period (no more than 15 minutes is re-

commended).
•	 One person remains at the table as the ‘table host’.
•	 The host briefly summarizes the previous discussion for newly arriving group members.
•	 The facilitator introduces a new (related) question.
•	 The discussion continues in the new groups for the same amount of time.
•	 Concluding the World Café and Sharing Insights
•	 Once the relevant questions have been thoroughly discussed, each table host pre-

sents the collected information and key insights from their group’s discussions.
•	 The hosts’ presentations are then enriched by comments and insights from other 

participants, providing a broader perspective.
•	 The facilitator synthesizes all the findings and presents a comprehensive summa-

ry of the results and emerging insights.

COMMUNICATION STRATEGIES FOR COMMUNITY GARDENS
In the context of urban gardening, it’s crucial to understand that communication 
should primarily focus on fostering internal community engagement. Therefore, the 
chosen communication model should be tailored to the local community‘s behavior 
and available resources. The key is to ensure that community members receive infor-
mation effectively and can easily understand it. This might involve using local notice 
boards, community newsletters, or informal gatherings.
External communication, aimed at informing the wider public and inviting stakehol-
ders to participate, can take a more creative approach, thus spreading awareness of 
the urban gardening concept itself. This could include social media campaigns, local 
newspaper articles, or community events.

PROJECT READINESS CHECKLIST
Do we have
•	 A map of local resources?
•	 Stakeholder understanding of project goals and processes?
•	 Community support?
•	 Approval from local authorities (secured project funding)?
•	 The necessary financial resources?
•	 The necessary human resources?
•	 Sufficient time for implementation preparation?



70

Practical tips 

By Hafdis Hrund,
Icelandic project leader

GLOBUS at Lækjarbotnar:  
Cultivating Community and Gardens

Reykjavik, Iceland 

At the Waldorf school in Lækjarbotnar, a vibrant community of 100 children and their 
teachers actively engaged in cultivating their garden. Their year-round activities in-
cluded, among others, starting seedlings indoors in the greenhouse, preparing garden 
beds in spring (cleaning and enriching the soil), tending to the seedlings (watering and 
ensuring proper ventilation), planting outdoors in early June when the weather is suit-
able, weeding and watering throughout the summer (a task shared among families, 
though often falling to teachers), harvesting produce for the school kitchen, and pre-
paring the beds for winter with manure. They also preserved excess produce through 
pickling and drying.
The GLOBUS project’s aimed to involve parents and school supporters in urban gar-
dening activities, establishing additional garden plots so families can grow food for 
their own households. This hands-on experience was incredibly valuable for the chil-
dren and the school. Many families already have been renting garden plots elsewhere 
in the city; the goal was to encourage them to participate in the school garden in-
stead, working alongside teachers and reaping the benefits of shared harvests. This 
strengthened the children‘s connection to their school, allowed them to participate in 
food production, and fostered valuable intergenerational learning. The intention was 
for families to collaborate on initial preparations and then manage their individual plots 
throughout the summer.
In Iceland, key events throughout the year included Seed Starting, Bed Preparation for 
Summer, Transplanting, and the Harvest and Winter Preparation. The urban gardening 
year followed a natural rhythm:
•	 March/April (Seed Starting): Families gathered to start seeds indoors, with teachers 

coordinating seed selection and providing necessary materials in collaboration with 
parents.

•	 Spring (Bed Preparation): Families worked together to prepare the garden beds, 
clearing them and adding enriching materials.

•	 Spring/Early Summer (Transplanting): Families collaborated with each class to 
transplant seedlings outdoors, both for the school and for their own plots.

•	 Summer (Maintenance & Harvest): Families tended to their plots, watering, weeding, 
and harvesting as needed.

•	 August/September (Harvest Celebration & Winter Preparation): Families gathered 
for a harvest celebration, sharing the fruits of their labor. They also prepared the beds 
for winter by adding manure.
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This event, hosted by Hafdís Hrund of Fargufa, focused on preparing the garden for 
planting. Tasks included cleaning beds (removing old plants and composting debris) 
and enriching the soil with a mixture of compost and manure.
Feedback. The event was a resounding success, with both parents and children 
expressing high levels of enjoyment (rated 5/5). Participants appreciated the opportu-
nity to work together and see the tangible results of their efforts. The beautifully pre-
pared beds were ready for new plants in June. A suggestion for future events was to 
ensure an adequate supply of tools and potentially ask participants to bring their own.
Organization, Content, and Networking. The event organization received a rating of 
4/5, with simple and manageable tasks and excellent teamwork. The content and 
presentations on the importance of soil nutrients (presented in small groups by Ívar) 
received a rating of 5/5. The event also provided ample networking opportunities for 
participants to share ideas and knowledge.
Facilities, Promotion, and Overall Success. The outdoor facilities were rated 4/5. The 
event promotion and communication were excellent (5/5), ensuring participants were 
well-informed. Overall, the event achieved its objectives and was considered a great 
success (5/5), with positive feedback and a strong sense of community.
Suggestions for Improvement. Holding events during favorable weather is crucial for 
enjoyment and productivity. It was suggested to postpone events if poor weather is 
forecast. Sharing a meal together was also highlighted as an important element for 
fostering community.

Exemplary GLOBUS Event at Lækjarbotnar
Preparing the Beds for Summer (May 6, 2023)
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PRACTICAL TIPS

A Year in the Urban Garden:  
Social Activities in Nordic Way
By Lyng Brøndum Dyrholm 

In Iceland, particularly challenging weather necessitates adapting gardening activities 
to prevailing conditions. While unifying piloting activities across diverse partner coun-
tries presented a challenge, we successfully adjusted each pilot round to reflect local 
needs and environmental realities, ensuring relevance and engagement. This almanac 
offers inspiration for cultivating community and connection within urban green spaces 
throughout the year under unfriendly weather conditions. It presents a seasonal guide 
of activities designed to bring people together through gardening, shared meals, and 
creative outdoor experiences. 
As nature awakens, spring is a time for new beginnings in the garden and within the 
community. Seed Swaps is a great way to encourage biodiversity and sharing among 
community members. Exchanging seeds and discovering new varieties, helps to learn 
from each other‘s gardening experiences. It’s a fantastic way to start the growing season 
with a diverse selection of plants adapted to the local environment.
Celebrating the arrival of spring with a Community planting day is another collabo-
rative effort that brings everyone together to prepare beds, sow seeds, and plant se-
edlings. It’s a handson learning opportunity for gardeners of all levels and a chance to 
build camaraderie while transforming shared spaces.
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Short Icelandic summer is a time of abundance in the garden, a perfect opportunity to 
celebrate the fruits (and vegetables!) of our labor. Apart from traditional harvest picni-
cs featuring fresh produce from the community garden, we suggest transforming the 
garden into an openair cinema. Set up a projector and screen, invite neighbors, and 
enjoy a movie under the stars! This provides a relaxed and enjoyable social experience 
in a unique setting.
As the growing season draws to a close, autumn offers opportunities for reflection, 
learning, and preparation for the coming year. It is a great time to educate communi-
ty members on effective composting methods, turning garden waste into a valuable 
soil amendment. This workshop promotes sustainable practices, reduces waste, and 
enriches the garden‘s soil for future seasons. As the weather turns colder, many put 
away their bikes. Autumn is the perfect time to organize a bicycle repair workshop. 
Community members can learn basic maintenance skills, such as fixing flat tires, 
adjusting brakes, and lubricating chains, ensuring their bikes are ready for the next 
cycling season. This promotes sustainable transportation and encourages community 
members to share their skills.
Even in the colder months, the garden can remain a focus of community activity and 
planning. Host informal meetings to discuss plans for the upcoming growing season. 
This is a chance to brainstorm ideas, share knowledge, and collaboratively shape the 
garden‘s future. It keeps the community engaged and builds anticipation for spring. 
Utilize natural materials from the garden, such as dried flowers, branches, and pine-
cones, to create festive decorations. This workshop fosters creativity, teamwork, and 
a connection to the natural world, even during the winter months. 
Preparations for winter sports, such as skiing and snowboarding, often begin with 
community gatherings. These events bring people together to wax skis, inspect equip-
ment, and share valuable tips on local trails and cross-country skiing tracks.
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Practical tips 

Building of a mobile sauna  
by a middle-aged woman
By Hafdís Hrund
Owner at Fargufa saunamobile

Driven by a passion for bathing culture and the magic of the sea, I founded Rjúkandi 
Fargufa (Steaming Steam) in the fall of 2019. Having managed the Geothermal Beach in 
Reykjavík (2005-2016), experienced Copenhagen‘s winter bathing culture, and studied 
saunagus (a European sauna ritual involving towel movements to manipulate heat) in 
Denmark and Sweden, I dreamed of bringing this unique experience to Iceland.
Rjúkandi Fargufa offers immersive experiences centered around a specially designed mo-
bile sauna, complemented by cold dips in the sea or open water and a deep connection 
with the natural environment. We also host events featuring shared food and drink. Our 
saunagus sessions, inspired by German traditions, involve multiple rounds of intense heat, 
aromatic essential oils, towel movements, and music. These sessions are believed to have 
cleansing effects, lower blood pressure, and boost the immune system.
The project began with the discovery of the perfect caravan. Securing a loan and per-
mission to store it in my garden, I embarked on a year-long renovation, transforming it 
into a mobile sauna with the help of friends and family. This hands-on process became 
a mindful project, a way to disconnect and fully immerse myself in the construction. 
These collaborative work sessions fostered a strong sense of community, with friends 
and family continuing to support the project.
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After passing vehicle inspection, Rjúkandi Fargufa hit the road. Initial sessions with 
friends and family helped refine the experience and understand the nuances of the 
stove, the space, and heat management. Setting up by the sea in West Reykjavík pro-
ved incredibly popular, creating a vibrant atmosphere across ages and backgrounds, 
demonstrating the unifying power of shared experiences.
Ideally, we envision combining the sauna experience with other activities like vegetable 
gardening, boating (weather permitting), and shared meals. The contrast of the hot sauna 
with the surrounding nature, especially a cold sea dip, enhances the overall experience.
While we‘ve sought longer-term permits from the city to establish more permanent 
locations, we’ve found success operating as a mobile service. This “come-and-go” 
approach has allowed us to build a positive reputation and demonstrate the value we 
bring to different communities.
Rjúkandi Fargufa offers a unique three-round sauna experience featuring intense heat, 
aromatic essential oils, towel waving, and music. When by the sea, we incorporate se-
aweed for its skin benefits. Each session, lasting about an hour with cool-down breaks 
and refreshments, is uniquely tailored to the specific context. We prioritize seaside 
locations, allowing for invigorating cold plunges between rounds and a deeper con-
nection with nature.
Essential oils play a key role, chosen by the saunagus master to complement the time 
of day, day of the week, moon phase, or group‘s intentions. Inside the sauna, the outsi-
de world fades away, focusing attention on the sensations of heat, scent, and music.
We’ve operated in various locations, each with its own charm: Ægissíða, with its fishing 
sheds and strong neighborhood spirit; Álftanes, offering stunning ocean views, especi-
ally during volcanic eruptions; Kársneshöfn, providing an adrenaline rush with its high 
and low tide jump options; and Skarfaklettur, a hidden city paradise where the sauna sits 
in intriguing contrast to the industrial surroundings, leading to a beautiful white beach.
Our future goal is to secure permanent locations with city approval, enriching commu-
nity life and fostering stronger connections within neighborhoods.

Installation and Equipment 
Setting up and using a mobile sauna involves several important considerations. Mobi-
le saunas are typically built on trailers or skids, allowing for easy transportation. They 
come in various sizes, accommodating from a few to several people. Essential equip-
ment includes:
•	 Sauna Structure. This can be a traditional wooden structure or a more modern 

design using insulated panels. 
•	 Heating Source. Wood-burning stoves are common, providing an authentic sauna 

experience. Electric heaters are also available, offering convenience but requiring 
a power source.

•	 Wooden benches inside the sauna to provide seating. 
•	 Proper ventilation is crucial for safety and comfort, ensuring fresh air circulation.
A properly installed chimney is essential for venting smoke safely.

Legal Considerations and Parking
Regulations regarding mobile saunas vary by location. It’s crucial to check local ordi-
nances before setting up your sauna. Parking a trailer with a sauna may be subject to 
restrictions, especially in residential areas. Check local parking laws regarding trailer 
parking, time limits, and permit requirements. Consider the size and weight of the tra-
iler and ensure it‘s parked safely and legally.
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Sauna’s wood-burning stoves pose a fire risk. Ensure adequate clearance around the 
stove and chimney, and have a fire extinguisher on hand. Follow local fire safety regu-
lations for open fires and chimney installations. Dispose of ashes responsibly and avoid 
burning treated wood.
In some cases, setting up a mobile sauna for extended periods may require a tempo-
rary building permit. Check with your local authorities.

WC and Sanitation
Mobile saunas typically don‘t include built-in toilets. Consider renting a portable toi-
let, it is a convenient solution for longer periods of time. If setting up the sauna near 
existing facilities (e.g., a campsite or private property), utilize those restrooms. Ensure 
proper disposal of wastewater from washing or rinsing, avoiding direct discharge into 
the ground or water sources.
If using a wood-burning stove, source wood from sustainable forests. Be mindful of the 
sauna‘s impact on the surrounding environment, minimizing noise and light pollution.
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Looking ahead 

Shared humanity:  
a mobile sauna in the urban garden
By Skaidrė Vainikauskaitė-Tomaševičienė
GLOBUS Project manager

The GLOBUS project, a collaborative effort connecting urban gardening communi-
ties across Baltic and Nordic countries, has always sought to cultivate more than just 
plants. It aims to nurture understanding, empathy, and a sense of shared humanity. 
During one of our gatherings, a story shared by our Estonian partners from Tallinn pro-
foundly impacted us, sparking a vital conversation about social responsibility and the 
role of urban gardens within the broader community.
The Tallinn urban garden, nestled near residential apartment buildings, had become 
a focal point for the watchful eyes of its elderly residents. These observant neighbors, 
everpresent and keenly aware of their surroundings, brought a concerning issue to the 
gardeners‘ attention: a homeless individual was using the garden‘s water tank, intended 
for irrigation, for bathing. The gardeners, understandably concerned about hygiene and 
the shared resource, promptly installed a lock on the tank, preventing further access.
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This seemingly straightforward solution, designed to protect the community‘s reso-
urces, resonated with the GLOBUS members in complex ways. On the one hand, it 
highlighted the practical need to safeguard shared property. On the other, it exposed 
a deeper, more troubling issue: the lack of compassion and support for the vulnerable 
members of our society. The image of someone driven to bathe in a garden’s irrigation 
tank, seeking respite from the elements and a basic human need for cleanliness, was 
deeply unsettling.
The story became a catalyst for reflection. We asked ourselves: what is the true pur-
pose of a community garden? Is it solely about cultivating plants, or does it extend 
to cultivating a sense of belonging and care for all members of the community, even 
those on its fringes? Could urban gardens become spaces of not only ecological but 
also social sustainability?
This reflection gave birth to an idea: what if urban gardens could host mobile saunas, 
funded by municipalities or social organizations, offering a dignified and accessible 
way for homeless individuals to bathe at least once a week?
This concept addresses several crucial needs. Firstly, it provides access to a basic 
human necessity: hygiene. Cleanliness is not only a matter of physical health but also 
of dignity and self-respect. Providing a safe and private space to bathe can have a 
profound impact on an individual’s sense of worth and well-being.
Secondly, the mobile nature of the sauna offers flexibility and adaptability. It could be 
rotated between different urban garden locations, ensuring wider access and mini-
mizing the burden on any single community. The sauna could be placed in a more 
secluded area of the garden, away from residential buildings, respecting the privacy 
of both the gardeners and those using the sauna.
Thirdly, a scheduled booking system could be implemented to ensure order and pro-
vide a sense of personal space and control. This would also allow for appropriate cle-
aning and maintenance of the sauna, maintaining hygiene standards for all users.
This proposal is not merely about providing a place to bathe. It’s about recognizing the 
humanity of those experiencing homelessness, acknowledging their basic needs, and 
offering a tangible expression of compassion. It‘s about transforming urban gardens 
into spaces of genuine inclusion, where the community extends beyond those who 
tend the plots to encompass the most vulnerable.
We understand that implementing such an initiative would require collaboration with 
social service organizations and careful planning. Issues such as staffing, security, and 
integration with existing social support systems would need to be addressed. Howe-
ver, we believe that the potential benefits far outweigh the challenges.
We also recognize the valuable expertise of our Icelandic partners, who have extensi-
ve experience with sauna culture and the practicalities of setting up and maintaining 
them, even in challenging weather conditions. Their insights could be invaluable in 
designing and implementing a mobile sauna program.
This idea, born from a story of hardship and a desire for a more compassionate appro-
ach, has the potential to transform the role of urban gardens in our cities. It’s an oppor-
tunity to create spaces that not only nourish our bodies but also nurture our shared 
humanity. We sincerely hope that organizations dedicated to assisting those experien-
cing homelessness will consider this proposal and explore the possibilities of creating 
a more inclusive and supportive urban environment for all. This is not just about buil-
ding saunas; it’s about building bridges within our communities.
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Lithuanian Partner Verslios Mamos
•	 Applied for project funding and coordinated all aspects of the implementation.
•	 Led the piloting of recommendations developed by Latvian and Estonian aca-

demic partners.
•	 Collaborated with Danish and Icelandic partners to create a comprehensive event 

marketing strategy.
•	 Produced a practical toolkit in the form of videos, charts, slides, and other resources.
•	 Ensured all project materials were translated into Lithuanian.
•	 Hosted the 2nd Transnational Project Meeting (TPM) and seminars for project re-

sult dissemination.
•	 Designed layouts for all downloadable project materials.

Icelandic Partner Fargufa
•	 Led the piloting of recommendations developed by Latvian and Estonian aca-

demic partners.
•	 Collaborated with Danish and Lithuanian partners to create a comprehensive 

event marketing strategy.
•	 Contributed to the development of the Practical Toolkit and Event Marketing Plan.
•	 Hosted the 4th Transnational Project Meeting (TPM) and multiplied the project 

results in numerous events.
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Danish Partner Com&Train
•	 Led the piloting of recommendations developed by Latvian and Estonian aca-

demic partners.
•	 Collaborated with Icelandic and Lithuanian partners to create a comprehensive 

event marketing strategy.
•	 Contributed to the development of the Practical Toolkit and Event Marketing Plan.
•	 Hosted the 1st Transnational Project Meeting (TPM) and multiplied the project 

results in numerous events.

Estonian Partner: Tallinn University of Applied Sciences (TTK)
•	 Contributed to the development of recommendations for urban gardening com-

munity building.
•	 Provided external evaluation of the Event Marketing Plan and Practical Toolkit.
•	 Ensured all project materials were translated into Estonian.
•	 Hosted the 3rd Transnational Project Meeting (TPM) and multiplied the project 

results in university events.

Latvian Partner: University of Life Sciences and Technologies (LLU)
•	 Contributed to the development of recommendations for urban gardening com-

munity building.
•	 Provided external evaluation of the Event Marketing Plan and Practical Toolkit. 
•	 Ensured all project materials were translated into Latvian.
•	 Hosted the 5th Transnational Project Meeting (TPM) and multiplied the project 

results in university events.
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